	MANTORVILLE EDA

Tuesday May 6, 2008

7:00 PM

AGENDA/Draft Minutes

	[image: image1.png]





CALL TO ORDER

Time: 7:07PM by President Jen Gall
Attendees: Jen Gall, Karl Huppler, Jamie Jencks, Annie Brannan
Public attendees: EDA applicant Don Swanson, and several other members of the public representing the Stagecoach Ride organization committee.
APPROVAL OF MINUTES of March 27, 2008
Minutes were amended to correct a mistyped word in one committee report and to include an additional member on the committee list.
Motion to approve as amended (Brannan/Gall) passed vv
FINANCIAL REPORT 
There was no financial report at this meeting, due to the absence of the Treasurer.
NEW BUSINESS

Membership – 
Applications for EDA membership have been received from Jane Olive and Don Swanson. 
Current EDA terms expire in: 


Jen Gall: 

April of 2009

Karl Huppler: 

April of 2010


Tammy Neseth: 
April of 2011


Open: 


April of 2013


Open: 


April of 2014


Jamie Jencks and Annie Brannan: Positions associated with Council membership

Jane was not present at this meeting, but the members of the EDA are quite familiar with Jane’s work on behalf of the City. Don answered questions of the EDA and told a little about some of the volunteer work that he has done. He has been a resident of the city for many years and cares a great deal about the historic and tourism aspects of the town. He is also interested in making sure that basic services, such as those provided by the Mantor Mart, remain in Mantorville. 
Motion: (Huppler/Jencks) Recommend that the City approve Jane Olive for the EDA term expiring 2014 and Don Swanson for the EDA term expiring 2013 – passed vv
Election of Officers 
Motion: (Jencks/Brannan) Elect the current slate of officers for 1-year terms, contingent on Council acceptance of Jane Olive’s application. – passed vv
President: Jen
Vice President: Karl

Treasurer: Jane

Secretary: Karl
Stagecoach Ride Support Request –
Linda Kreter was invited to speak and provided a review of last year’s Stagecoach Ride and discuss plans for 2008. Last year’s event was well received with 73 riders participating, earning $1140 for the Mantorville Regional Welcome Center. This year, they hope to double the number of riders and include live music and food in the park. They are requesting a grant of $700 to defray advertising, t-shirt printing and food wagon rental. 
Questions from the EDA: Is there a plan to make this a self-sufficient event, eventually? Answer: Yes. This year’s plan is again to support the Welcome Center with the earnings. Do you want permission to use the EDA lands on 4th Street? Answer: Yes. How much did the EDA help last year? $500. 

Decision on financing deferred to budget discussions. One possibility is to have a pay-back clause for some fraction, if the event earns a significant amount of money. Discussion returned to this topic near the end of the meeting.  
Motion: (Jamie/Karl) Provide $600 of funding for the Stagecoach Ride with the agreement that, for every $1000 of after-expense earnings by the event, $100 will be repaid to the EDA, up to a maximum repayment of $300. 
Motion passed  3-0-1, with Annie Brannan abstaining because she is on the Stagecoach Ride committee. 

Jane Olive will contact Linda Kreter to work out how payment should be delivered. 
Signage Budgeting 
Annie asked for explanation of the EDA’s purposes on Signage and the relationship to economic development. Earlier presentations from EDA members of successful tourism cities show that clearly recognizable signs both outside and inside the city are a benefit to help existing businesses as well as helping to promote the city for future projects. The proposal for EDA sponsored signage was to provide a visible, positive image of the city for those entering it and for current residents, with a project that is achievable in a fairly short period of time. The formation of a signage committee to develop a proposal received strong support within the EDA. A brief summary of the current activities of the Signage committee was provided by Karl and Jamie. The committee has met on several occasions and has had enthusiastic participation. Several designs have been examined and a probable format has been selected.
The Sign committee is asking for a budget target from the EDA to determine if prospective designs are achievable. Several designs have been looked at, some more expensive than others. In discussion, a point was made that the EDA has to make sure that it is spending its money in an area that is of best use for the economic development of the city, using an example of promoting sale and occupancy of existing vacant business buildings as another possible use of funds. Another comment was that we would not want to restrict funds to a point that a low quality or short-lived sign would be the only option. It was fairly clear from discussion that a cost of $30,000 for two signs would not be acceptable, but that a cost of $15,000 might be a reasonable expenditure for high-quality, durable signs. 
Motion:  (Gall/Jencks) Suggest to the Sign Committee to target $15,000 for two “welcome” signs with a desire to seek additional help from outside sources. - passed vv.
EDA Lands Discussion (Karl and all)

The City Council voted to rescind the votes that were intended to turn the properties along 9th Street over to the EDA. The Council is suggesting that the Park Board and EDA come to the City Council with proposals for what should be done with these properties. It would not be practical to have each group present opposing views – the preference is to have the groups meet with each other ahead of making proposals to the Council. Perhaps other groups would also like to be involved in these discussions. This would likely require the meeting to be an announced public meeting. Jamie suggested that Jen and the Park Board chair to plan this out. 

Jen polled each attendee on what should happen with the 4th Street properties owned by the EDA and the 9th Street properties affected by the recent Council action. 

Jen suggested consideration of a land swap between the EDA parcels on 4th St with the 9th St parcels. Her preference is for all of the land on both sides of 9th to facilitate EDA projects into the future. This would be better than trying to develop the 4th Street properties, given the difficulties with building on these properties.

Jamie mentioned that there are several under-used or undeveloped properties in the downtown area. He feels strongly that the east lot on 4th St is very visible and needs to be developed as a park or similar use that reflects strongly on the city. It would be easy enough to divide the 9th Street parcels so that the decision on the south side of the street could be deferred. It would look nice with housing on both sides, but we need to take the views and plans of the Park Board into consideration. We should also look at the area around the water tower for land use, possibly including trail use. 

Annie struggles with the outright donation of land from the City to the EDA, but would be interested in pursuing having the City deed the north lots to the EDA and keep the south lots as a part of the park. She believes that the EDA should retain the 4th Street lots for their disposal. She noted the relative success of the Welcome Center and suggested that this could grow into an opportunity for EDA funding by making the lots more saleable. It may be a sound choice to wait for some period to see how the economy turns. The properties could become more valuable in future years. 
Karl thinks the EDA should retain the 4th Street lots, although he would rather see development on the Relay property or south of Mantorville Square, if that could be encouraged. He would be ok with using just the north lots on 9th for EDA purposes and developing a joint proposal with the Park Board for the lots on the south side of 9th. He would like to approach the School District to see if they would be interested in a year-by-year sale of these properties as a part of the Construction Class projects. 
Speaking as a citizen, Don suggested that the 4th street lots should be kept for future use to support business traffic associated with the bike trail and river use. He suggested that the Welcome Center might eventually move to the Sheriff Maintenance building, freeing another potential business location to be associated with the future trails. He mentioned that another consideration is the potential location of a new post office. He would like to see a soccer field on the 9th Street properties that adjoin Mantor Field. 
Proposal to work with City Council, Park Board and Planning & Zoning committee on joint plan for lands owned by City Entities that are available for development

Motion (Huppler/Brannan) The EDA’s RFP committee will work with representatives of the Park Board to draft proposals for land use and/or disposal for the city properties along 9th Street between Jefferson and Chestnut. Proposals are to be brought before the EDA and Park Board for eventual proposal to the City Council. 
Motion passed vv

Karl will contact Cresta Melcher to arrange.  
Discussion and formation of proposal to City for EDA budget

Motion (Karl/Jamie) In lieu of the use of the 9th Street properties intended to provide funds for economic development in 2008, the EDA requests the City Council to provide the EDA with a budget of $10,000 for the remainder of 2008 and consider EDA budget requests in the 2009 budget cycle. 
Discussion: While this is an appropriate request from the EDA, this may not be the highest priority for any funds that may become available from the City. Council members on the EDA may choose to vote differently in City Council than they would in the EDA meeting. If it goes before the City Council, the EDA should expect a request to say how the money would be used. 
This will likely go to the City in the second meeting in May. 
Motion passed by vv

Proposal for previously-thought-to-be EDA lots on 9th Street

While the decision of the City Council to rescind prior motions regarding the 9th Street properties significantly alters the funding that might be available for EDA projects, the EDA membership share the goals of the City Council to pursue the best interests of the City. The EDA is willing to accept the City Council’s decision to rescind prior motions that were designed to transfer city property on 9th Street to the Mantorville EDA. No motion taken. The group is interested in working with the City to come to an appropriate conclusion.

Other New Business:

Transportation Enhancement – 
Cami Reber sent a note to Annie Brannan and Karl Huppler, knowing that they had worked on Transportation Enhancement requests as past EDA members. Applications for 2012-2013 funding requests are due on August 1, 2008. Annie suggested that the topic be brought before the City Council to make sure that a decision is made as to which group should address this. 
Coordination of quarterly volunteer events

Annie has checked with the various groups. All are good for Thursday, May 22nd at 6:00PM. The EDA is the host this quarter. Suggestion is a salad-supper, supplied by EDA members. Annie will provide coffee and beverages. She will contact Cami about opening the building and preparing for a recording if it becomes classified as an open meeting. 
Annie also volunteered to be the EDA liaison to the organizers of the other volunteer groups who host quarterly meetings. 
OLD BUSINESS –  deferred to future meetings based on length of current meeting
 - Subcommittee membership– 
Planning: Chair- Jen Gall; EDA members – Jane Olive
Signage: Chair – Jane Olive; EDA members – Karl Huppler, Jamie Jencks; 
RFP: Chair – Karl Huppler; EDA members – Annie Brannan 
Welcome Package: Chair – Marjorie Rapp; EDA members – Jamie Jencks; 
Any other old business?

SUBCOMMITTEE REPORTS/ACTIONS - deferred to future meetings based on length of current meeting
Planning: 

Signage: 
RFP:

Welcome Package:

ADJOURNMENT

Motion to adjourn (Brannan/Gall) passed vv
Meeting adjourned at approximately 10:00 PM
FUTURE AGENDA ITEMS

 - Grants, grants, grants (soon)

 - Gems of Mantorville (June/July)

 - Bylaws adjustments, including attendance requirements

 - Can we set time limits on meetings? 

