MANTORVILLE CITY COUNCIL MEETING MINUTES
MONDAY, SEPTEMBER 24, 2007

6:30 PM

1. Call to order – The Mayor called the meeting to order at 6:30 PM.


Members Present:

Tom Gall






Nancy Bauman






Bill Reding






Sarah Leitzen

Members Absent

Annie Brannan

Others Present:  Dale Brannan – MFD Chief, Randy Carlson - DCI, Lee Bjorndal – City Attorney, Matt 
Brekke – Public Works and Cami Reber – City Clerk.

2. Additions/Deletions to agenda – Add the public hearing notice for the Dodge County Planning Commission, Dodge County Board of Commissioners meeting and union discussions.
3. Consent Agenda – Motion made by Member Bauman, second by Member Reding to approve the consent agenda as written.  Motion passed unanimously.
4. Correspondence – FYI

5. Public Concerns – No public concerns were made.  Member Reding asked Fire Chief Dale Brannan if bids had come in yet on the door installation to the South of the Fire Hall.  Dale said that yes they had and that Overson will be doing the prep work to get the area ready for the door and that DeRaad Door will be doing the actual install.  Swenke Company is looking at the alley way as there is some possible drainage issues that need to be addressed in putting in that new drive access on the south end.  Mayor Gall pointed out that there is money in the Building Investment Fund that could be used to fund some of these building type projects.

6. Old Business/New Business

a) Post Flood Update/Hazard Mitigation Plan – Cami updated the Council on the status of the Plan.  The City is not eligible at this point for any type of assistance in the Hazard Mitigation Grant area as there is no Hazard Mitigation Plan currently in place in the City or the County.  The State recommended contacting the County and working with them on one.  They have better resources and finances for this.  Cami spoke with Ryan Chartier, Dodge County Emergency Director, and he is intending to put such a plan in place.  He is in the process of contacting all the people in the county that will need to be involved to get a kick off meeting put in place.  She will update the Council as more information becomes available.  Ryan felt confident that he would be able to get a plan put in place in the next six months so the City can still be eligible for funding before the one year deadline.  Mayor Gall suggested that a couple of members of Council be representatives for establishing this plan.  He offered himself as one such person.  Member Reding suggested that Member Brannan may be interested in this also.  She will be contacted for interest.
b) NW W/S Project – Member Reding updated the Council, as part of the Infrastructure Committee, that meetings had been held between himself, Member Brannan and WHKS in regards to the NW W/S project complaints.  A lot of work has been completed including the landscaping, install of the curb stop, and the driveway and erosion problem on Mr. Balcome’s driveway.  Gary Reihl’s driveway is still being worked on.  SJ Louis will hire a local contractor to do that work.  The residents seem to be happy.  They need to look at the hill grade on Rose Culbertson’s property.  It seems to be steeper than original condition.  The Infrastructure Committee recommended to the Council that $4,000 be held back for any additional seeding issue’s in the spring.  It was the consensus of the Council to agree to that recommendation.
c) Smith Schafer Contract Approval – Motion made by Mayor Gall, second by Member Reding to accept the Terms of Agreement with Smith Schafer and Associates for the 2007 Auditing agreement upon City Attorney Lee Bjorndal’s review of the document.  Motion passed unanimously.
d) Comprehensive Plan Draft notice of public hearing – An update to the council that the public hearing for the Comprehensive Plan will take place on October 15th at 6:30.  This will be held by the Planning and Zoning Commission.  Member Brannan and Member Bauman will be the two Council representatives at this meeting.  The Mayor reiterated that the plan will be coming to the Council after Planning and Zoning makes their recommendation.

e) Mantorville Citizen Complaint Policy – The complaint policy was suggested as a means of making the citizens more responsible in complaints in the City.  It was also suggested as a way to have better paper trails.  Many citizens approach staff outside of City Hall.  This would help to alleviate staff from having to remember to check into these things by having the citizen file a formal complaint.  There was discussion on the privacy clause on the form.  It was suggested to add a line stating “what is your suggestion for resolve”.  Attorney Bjorndal is going to check into this further and make his recommendation.  This item is tabled until the next Council Meeting.
f) Budget – General/Enterprise/CIP; Matt updated the council on his request for a second part time person for the Maintenance Department.  He would like to omit that position from the budget and increase Rey’s hours to not exceed 30 per week.  He would like to work Rey into the weekend rotation.  There is no special license that is needed for that.  Council agreed to increase Rey’s hours up to 700 for 2008 and omit the second maintenance staff position.  This will save roughly $3,000 from the budget.  The second item for discussion was to take the money needed for the shop insulation, $20,000 spread over two years, from the building fund reserves instead of listing it as a line item.  This would save $10,000.  Matt is to go ahead with the complete project since the money is available.  
g) Union Discussion – City Staff has shown interest in potentially forming a union.  Council members may be called upon by a union representative.  Mayor Gall asked City Attorney Lee Bjorndal to educate Council on how things work and what sort of impacts there may be.  Lee recommended that requirements be set for communications and that there be one person designated as the contact person.  A union doesn’t need permission to form.  The union representative, Clayton, plans to come forward to Council as a whole.

7. TBD

a) Public Works Report – Matt Brekke submitted his report for September.  Chip sealing has been done on 5th, Chestnut and 7th, staff has been asked to help repair the ruts in the park left by the two festivals, a bill for repairs will be sent to the Marigold Days Committee, Dave will be attending a training to keep up his licensing, the new meter was installed at the Hubbell House, a broken yard hydrant was repaired in Riverside Park, tree’s have been planted for Rose Culbertson and Jim Senjem, and still in line to do the ramp in front of the Senior Citizens Center.
b) Clerks Report – Cami updated the Council on the  meeting she had with Smith Schafer, the new City Auditor, her attendance at the MCFOA regional meeting, receipt of the second half of LGA, City Open House, and clarification on the Council meetings scheduled for October, November and December.  Council will meet on October 1st and 22nd, November 5th and 26th and December 10th and 17th.  The December 10th meeting will hold the TNT Public Hearing, and the 17th will be the final certification of the tax levy.
c) Consultant Report – Attorney Bjorndal stated that he had not received any correspondence from the attorney representing the School District.

d) Committee Reports – 

· P/Z – nothing

· EDA – nothing

· Personnel committee – the committee has started meeting with City Staff to give input into their job descriptions.  They have met with Karen and are setting up times with other employee’s.  Once completed, the drafts will come before the Council as a whole.  The personnel manual will be coming back to Council for approval so members are to review it for any changes they would like to see.  Staff is to send Lee a copy of the latest rough draft.  

e) Council Member Reports

· Member Leitzen – inquired on the information in the packets regarding the sewer extension information from years ago.  Sarah talked briefly about the idea of fiber optic lines being installed in the City and the value it could add to property.

· Member Reding – None

· Member Bauman – None

f) Mayors Report – None

8. Executive Session – 

· Council adjourned the regular meeting at 7:40 PM and went into executive session.

· Council reopened the regular meeting at 8:17 PM.  Council has asked City Attorney, Lee Bjorndal, to follow up with the property assessor and bring information back to the Council.

9. Adjourn – Motion made by Member Reding, second by Member Leitzen to adjourn the meeting at 8:18 PM.  Motion passed unanimously.

