Mantorville Economic Development Authority
Minutes for July 7, 2009

7 p.m., Mantorville City Hall

Call to Order at 7:07 by  Tammy Neseth
Attending Tammy Neseth, Chuck Bradford, Jane Olive, Annie Brannan, Karl Huppler

Excused absence: Swanson

Also present: Mary Ann Bucher and David Dripps 

Approval of Minutes

· June 2, 2009 general meeting

· Motion to approve the June 2, 2009 minutes (Olive/Huppler)

· Motion carried by vv with one abstention
Financial Report – Jane Olive
· Total assets of $26,181.77

· This includes a payment to Whiting Nursery for $442.94 (part of budget for signs approved in 2008)
· This includes interest income of $1.33

· This does not include the anticipated payments for July
· The EDA’s $10,000 CD will mature on August 2, 2009. Jane indicated that she will carry out the prior direction of the EDA and reinvest it in another CD. 
· Motion to approve the financial report (Brannan/Neseth)

· Motion carried by vv
· Anticipated payments this month for EDA approved projects: 
· $1839.92 due to A&A Electric (part of budget for signs approved in 2008)

· $109 due to John Olive for supplies for the sign (part of budget for signs approved in 2008)
· $400 due to Olive Brothers Excavating for labor and machinery (part of budget for signs approved in 2008)

· Up to $600 to KAAL  for the creation and airing of a generic Mantorville advertisement (approved in June, 2009)
· Up to $400 to KTTC for the airing of the Mantorville advertisement (Approved in June, 2009)
Subcommittee Reports

· Acquisitions and Developments
· Karl asked to move this item to the top of the subcommittee agenda, since David Dripps was here to present his proposals

· Karl indicated that the RFP schedule was that proposals needed to be submitted by June 26 and that they would be presented to the EDA at this meeting, for final evaluation at the August 4 EDA meeting. 

· Annie asked whether notice of the RFP ever made it to the paper and Karl indicated that it was on his to-do list but that this was never done. Jane had mailed the RFP to 30 area developers and to the past respondents of the RFP

· Chuck asked whether this met the requirements for public disclosure and Karl indicated that he didn’t know what the rules for EDA disposal of land were. Tammy suggested that we ask the City Attorney and Karl mailed a request to the City Clerk office to get this opinion. 

· David mentioned that there is some sensitivity if the RFP process needs to be opened, since others would have the opportunity to view his proposals, which are now a part of public record. 

· David Dripps presented a slide show of building possibilities that would fit into the personality of Mantorville. He has submitted a total of three proposals for the two properties. The proposals were distributed to members of the EDA.

· Annie asked whether David had investigated accessibility issues. David indicated that he did not, but didn’t anticipate that the upstairs units would require it, but that he would certainly follow whatever codes were in place. 

· David mentioned that he would be looking for additional investors to work with his proposals. 

· Tammy mentioned concern with the size of two-story buildings. Dave and others mentioned that 2-story buildings were not unusual in commercial areas and that there were several 2-story buildings on 5th St and there were once many more 2-story buildings along the highway. Dave also mentioned that his proposed placement of the buildings was directed to provide a strong visual perspective.
· Tammy asked whether Dave had prospective investors already and Dave responded that he has been working on this for a long time, but that he is unwilling to approach others for serious conversations until he owns the property. 

· Dave went on to express frustration at the amount of property in Mantorville that is not revenue generating – the EDA properties included, but also other city property, fire department, county property, the school property, etc. 

· Dave emphasized that these lots are on the widest streets in town, making them more attractive than many. He reiterated that he understands the historic district and flood requirements associated with the properties. 

· Karl mentioned that the RFP timeline includes a “proof of ability” to satisfy the proposal in September, which, is a very tight schedule. The EDA needs to better define what is needed for this very vague statement. The Acquisitions and Development committee will take this up at their next meeting. 

· David also indicated that it was his hope that the properties would be included in a TIF district and that his perspective was that this would be a requirement to make this a successful project. 

· Annie asked what David’s priorities were in terms of the proposals. David would like to develop both properties. He would be willing to develop one, if that were the way it worked, with his preference being the one listed as West Lot B. 

· Annie also asked if there was any advantage in developing both lots simultaneously or separately, or perhaps even vacating the alley and joining the properties together. 

· Tammy asked about the potential to use the East lot plan on the West lot, as well. Dave indicated that he was amenable to many possibilities. 

· Members of the EDA thanked David for his attention

· Planning 
·  Updating the EDA mission statement and bylaws is on the agenda for August 4. EDA members and the planning committee need to bring suggestions for this. 
· Karl gave members of the Planning Committee information on the SE Minnesota Arts Council granting possibilities for their consideration of a possible wall mural project 
· Annie asked if that was within scope of the EDA’s mission and Karl responded that he felt anything that replaced an unattractive wall with something that made people feel positive about Mantorville was within our mission. Karl was told by SEMAC the Northfield Development Authority had submitted a grant request in 2008.
· Karl indicated that he was not proposing this as a project, right away, but that he hoped the Planning Committee would include it in their list of possibilities to prioritize for potential future projects. 

· Signage

· The bill for the electrical work on the signs came in at less than half of the projection. 
· A comment was received from a citizen through the city clerk’s office, that the shrubbery near the north sign was too close and would grow into the sign. Jane explained that the shrubs are arborvitae and that they become more full when they are trimmed, periodically, so the position should not be a problem.   

· Questions that came up:

· “Who owns the signs?” 
· “Who maintains them?” 
· “Who is allowed or who must be asked if additional decoration of the signs is done?” 

· In the original discussions, the City was going to be responsible for the electric bill and general maintenance. 
· Tammy expressed an opinion that the EDA should complete the project, but that the City should own and maintain the signs thereafter. 

· The signs sit on county (north) and MNDoT (south) property, so officially, those entities “own” the signs, although both have granted the easement for the sign placement
· Pursuant to the recent discussions that have gone on with the signs, the City, the EDA and others in the community, Chuck suggested that we hold a joint meeting with all EDA and all Council members to sort out what we can all do to work for the benefit of the City of Mantorville. 

· Motion: (Huppler/Brannan) The EDA is responsible for completing the landscaping of the area around the signs. The City of Mantorville is requested by the EDA to take over ongoing maintenance of the signs and the area around them, effective immediately. The official transfer of “ownership” will be after the EDA completes their work on the landscaping. The EDA proposes that any group that wishes to include the signs in city decorations  be required to notify the City Council via the Clerk’s office that they are decorating the signs.
· Motion carried by vv 

· Tourism

· Annie mentioned that there have been some very productive tourism meetings, that there is excellent momentum and she hopes that it keeps up. They are currently meeting weekly on Tuesdays at 8:00AM. Once they create a budget and set priorities, she indicated that they may shift to two meetings per month. 

· The advertisements approved in the last meeting have gone out and some of the bills have been received. Karl attended the Chamber meeting following the last EDA meeting. He indicated that the Chamber committed $400 toward continuing the advertisements
New Business

· Jerry Chellgren submitted a letter of resignation to the EDA
· Motion (Bradford/Huppler) Table the processing of Jerry’s letter until the next meeting

· Motion passed by vv
· Financial approval requirements:
· Karl distributed an opinion paper with evidenced that he felt showed that the EDA is not bound by the City decision to require Council approval for expenditures over $250. The resolution forming the EDA, the state statues enabling EDAs, and the EDA bylaws all point to the EDA as an independently managed organization. The governing body of the EDA is the EDA Commissioners and no payment of any size is made without authorization of this governing body. 
· Chuck indicated that the Council had requested a legal opinion on this. 
· Karl recommended that the EDA ensure that the Council is informed of current planned expenditures. Tammy mentioned this would be in the minutes, which Council members receive. Annie mentioned that it would be in her and Chuck’s dual responsibility to bring this to the Council’s attention. 
Old Business

· No other old business was discussed
Adjournment – Meeting adjourned at 9:59PM
