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AGENDA

CALL TO ORDER by Jennifer Gall at 5:35
Attendees: Gall, Huppler, Olive, Bauman, Nesseth. Leitzen, Rapp
Jamie Jencks also attended. 

Any additions to agenda?
None
Karl volunteered to do the minutes, so we did not use a tape recorder. 
NEW BUSINESS

Minutes from 6/13/07, 7/11/07
Tape from 6/13 has been located but minutes have not been transcribed.
One typo corrected in minutes for July 11

Motion to approve corrected minutes of 7/11 (Bauman/Olive) passed vv
Financial report?
Cami has been working on this. There is a lot of reconciliation needed to match the auditor at the end of the year. She delivered a financial statement that shows a potential total budget and cash balance of $29,661. However, there is still sufficient confusion that the group elected not to pose a motion for approval. Nancy Bauman will work with Cami to develop a consistent view that shows us what we need to know. 
EDA Autonomy
The bylaws and state statutes indicate that the EDA must have a treasurer that is a member of the EDA. Cami has served in the role of Treasurer, which is officially incorrect. It was noted that when Cami was elected to the position (and Cheryll before her), she was an official member of the EDA, so this situation only changed when she elected to leave the EDA as a commissioner.

Nancy pointed out that standard business procedures are that the person who keeps the books is not the person who handles the money, so that there is a check and balance scenario. Further discussion followed and a general agreement was reached that we should have both roles filled. 
Motion to appoint Jane Olive as Treasurer and Nancy Bauman as Vice Treasurer/Bookkeeper (Nesseth/Gall) Motion Passed vv

Motion to have the officers of the EDA, currently President, Vice President and Treasurer, be authorized to sign checks on behalf of the EDA (Huppler/Gall) Motion Passed vv 

Motion to create an officer position of ViceTreasurer/Bookkeeper in our bylaws (Olive/Nesseth) Motion Passed VV 
– Jen will schedule a Bylaws review for our next EDA meeting. 
Communication: 

There are some items that have been confusing in terms of how people can get on the EDA’s agenda and also how the EDA finds out when they are required to attend other meetings. The conclusion is that the person who sets the agenda for the meetings needs to be the focal point for both directions of communication. At this time, that person is the President. (and assumed to remain so unless delegated) 
We need to make sure that Council, Staff, and EDA members all are aware that Jennifer Gall is the focal point for agenda items and that she is also the correct person to request EDA participation in some other event. Any request should be accompanied by a request for confirmation, so that a closed loop is established. Telephone communication can be more reliable than email. Jennifer’s home number is 635-5057. 
2008 Budget
Sarah Leitzen put together a draft budget. The EDA is expected to review this with City Council July 31.  Comments are that there are some items listed in the draft that are required and some things that might be in the domain of either the Council or the Park Board. Among these would be city welcome signs and/or walking tour signs. 
Discussion on the signage is that it could be viewed as marketing the city, which would fall into the EDA’s domain. 

Items that the EDA needs in the budget:

Physical artifacts for marketing town – listed in draft at $16,800, including the afore-mentioned signage. 

This could be viewed as a responsibility of the Bureau of Tourism


Suggestion might be made that the EDA adopt the Bureau 


Needs to be discussed with the Council


After examination of the line items, this will be reduced to $4000 for signage, because other items need to be included in greater planning for a 2009 budget.
EDA Initiatives: listed as $1700 in the draft, but changed to $1000 for Lot sales/disposal, with other items dropped

Channel Management listed at $5,160 in the draft: changed to Print Media at $5000, dropping the other items, as they are covered by the city. 

Bureau of Information and Tourism – Listed at $20,600 in the draft, to be submitted as a separate proposal to the City. Changing to $21,000. 

Additions:


$4000 for Grant Writing/Preparation


$3000 for Education


$3000 for support of Community Initiatives

Net: $20,000 for EDA, $21,000 for Tourism

One outstanding question is whether the City would dedicate the budgeted amount to the EDA accounts or whether the budgeted funds would continue to remain within the City’s general accounts until spent. The EDA is not a department of the city, so it should likely have funds delivered directly. This is a topic for a future meeting. 

Motion to authorize President Jennifer Gall to present the preliminary budget to the City on July 31 (Huppler/Bauman) Motion Passed vv

Other new business


None

OLD BUSINESS

Park Lots
Each EDA member took time to assign numeric values to each of the two proposals. The totals were accumulated and averaged. Neither proposal met the required 49 rating to continue with a public hearing. 
There were a lot of positive things about both proposals. 

Karl Huppler volunteered to consolidate reasons from each member for why they ruled any item at less than 7 (if all had made 7 or more, the threshold would have been met) This consolidation will be returned to David Dripps and the MRA for future consideration. 
Homework for EDA members: Send Karl email with this information. 
One question came up that the EDA only owns Lots 1 and 10, so unless the 4-foot strip of Lot 9 that is not a part of the lot that includes the Welcome Center is included in the deed for Lot 10, that section could well be owned by the City. Jennifer Gall will work to establish who owns this, so the MRA knows who to deal with for their request of this space. 

Jennifer Gall noted that this process was rushed because of a special request to open the RFP process early. We have learned a lot and we can address whether to open the RFP process in February, when we originally planned to initiate the process. 
Gems of Mantorville  
Jennifer sent a proposal via email that received no comments. 
Homework for next EDA meeting: Need to come up with proposals for historical Gems
Marketing Plan

Sarah handed out a draft for review
Other Old Business

Thursday, the 26th is the Welcome Center Open House and Grand Opening
ADJOURNMENT
Motion to adjourn (Olive/Bauman) Motion Passed vv
Adjourned at 7:57
