MANTORVILLE EDA MEETING

WEDNESDAY, APRIL 11, 2007

5:30 PM

1. Call to Order – Vice President Huppler called the meeting to order at 5:47 PM.

Commissioners Present:
Sarah Leitzen






Nancy Bauman






Karl Huppler






Jen Gall






Jane Olive

Commissioners Absent:
Tammy Neseth






Marjorie Rapp

2. Additions/Deletions to Agenda:  Add 1) EDA Description from Shannon Sweeney, 2) closure on EDA contribution to Welcome Center.

3. Consent Item Approval:

a) EDA Meeting Minutes, March 28, 2007 – Motion made by Commissioner Leitzen, second by Commissioner Huppler to approve the minutes with a change to 4. Marketing Report – change in last sentence of “there” to “their”.  Motion approved unanimously.

b) Financial Report – No Financial Report to discuss.  Motion made by Commissioner Bauman, second by Commissioner Olive that a monthly financial report should be submitted to the EDA as soon as reasonably possible at the close of each month.  It has been submitted at each meeting previously.  Motion passed unanimously.

4. TIF Memo – The Commission discussed the memo submitted by Cami.  Cami noted in the memo that previously the EDA had asked her to review the money in the check book balance for additional amounts left over from the TIF.  She contacted Mike Bubany as he was involved with this to see if he could give her an amount faster than her going through all the records.  She noted that his response is that there should not be any TIF money in there.  Commissioner Huppler expressed surprise at this since he thought that there was still some money left over, although it could be that the requirements of decertification are that the money reverts to a general fund.  (Note; this is a memory statement, not backed up by documentation)



Commissioner Huppler explained the basic structure of TIF with the following 
example; if a property currently pays $3,000 in property tax and because of 
improvements made, the tax goes up to $10,000, then the tax increment is $7,000.  In 
order to provide an incentive for the improvements, an EDA can establish a TIF district 
for the property in which an agreement is made to return $6,000 of the increment to 
the property owner for a period of five years and retaining $1,000 of the increment to 
pay expenses and administrative costs.  If the TIF district is set up for a period of 7 
years, there are 2 years at the end of this agreement where the EDA would receive the 
full $7,000 with a requirement that it be used for economic development that effects 
the TIF district.  It would cost the EDA $6-8,000 to set up the TIF, so the five $1,000 
portions and part of one of the $7,000 portions would be used to pay for this, or pay it 
back to the general budget.  



An aspect of TIF is that it works with the entire increment – even though a 
portion of that increment would normally go to schools and a portion would normally go 
to the county, in addition to the portion that would be designated for the city.  However, 
these groups would continue to receive the tax monies that they would have received 
had no improvement been made, and they will benefit from the increments once the 
TIF agreement is closed out.  This differs from tax abatement, where the city could 
offer to refund a portion of the tax that they receive, but could not work with the full 
increment.
5. Election of Officers – 


Chair – Jen Gall was nominated for the position of President.  No other nominations 
were put forward.  All Commissioners approved Jen Gall as President of the 
Mantorville EDA.  Control of the meeting was then handed over from Karl Huppler to 
Jen Gall.


Vice Chair – Karl Huppler was nominated for the position of Vice President.  No other 
nominations were put forward.  All commissioners approved Karl Huppler as Vice 
President of the Mantorville EDA.


Secretary and Treasurer – There was general discussion that the arrangement of h
having the City Clerk, Cami Reber, act as secretary and treasurer as a non-voting 
member status, has worked out well for the EDA and they would like to see it continue.  
All commissioners approved Cami to stay as Secretary and Treasurer of the 
Mantorville EDA.
6. Point of Order was brought up by Commissioner Huppler that the EDA had not officially accepted Cami’s resignation as a Commissioner.  Commissioner Leitzen verified that in prior minutes this had not been done.  Motion made by Commissioner Huppler, second by Commissioner Gall to reluctantly accept Cami’s resignation as voting Commissioner of the Mantorville EDA.  Motion passed unanimously.

7. Park Lots continued discussion – 


RFP Review – Cami provided the RFP document in the package for the meeting.  
There was a question about the meaning of item 2 on the criteria list.  It was explained 
that one of the EDA’s objective was that the revenue form the sale of the properties be 
used by the EDA to seed other development projects in the City.  This is one objective, 
but it would still be possible that the merits of a proposal that does not include this 
could still win. There was a question as to whether the EDA was required to dispose of 
the properties once the RFP was opened.  However, the text in the RFP already 
includes a statement that the EDA can choose to refuse all proposals.  No additions or 
corrections were suggested for the RFP draft.  Discussion took place on the priority of 
the lots versus other items in town.  Several members expressed concern that 
disposal of the two lots might not be the highest priority for the EDA at this time.  
Commissioner Olive mentioned that it would be good to have the overall city 
Comprehensive plan completed and that it would not be good to have a major 
construction disruption right next to the new Welcome Center.  The point was also 
made that the amount of fill required to construct a building on these lots was more 
than originally anticipated.  Commissioner Huppler mentioned that it is more important 
to support the new businesses that are starting up in town and to support whatever is 
decided for the site of the Relay Station than to look for additional ventures at this 
time.  Others voiced similar opinions.  Bauman mentioned the proposal to have EDA 
commissioner be “champions” for the new businesses and act as liaisons to ensure 
that they have access to the right resources and understand the necessary procedures 
within the city.  She suggested that we develop a check list of things that new business 
owners need to attend to so that they would feel comfortable with the process of 
starting a new business in Mantorville.  Leitzen shared an overview of letters that she 
wrote, as she volunteered to do at the March 28 meeting, to the manager of the Relay 
Station and to owner Dick Swenke, offering to have them join a future EDA meeting.

The discussion followed that it was appropriate to defer additional work on the RFP for 
the park lots.  It was suggested that if there was to be any construction on the 
properties, we would want it to begin after Marigold Days.  Counting back from there 
would mean that the RFP would have to be due by the May-June time frame, which 
would mean that an RFP package would have to go out no later than March-April.  
This would mean that the EDA should take the issue up again early in 2008.  Motion 
made by Commissioner Olive, second by Commissioner Leitzen to postpone further 
discussion of the park lots until January 2008.  Motion passed unanimously.

8.  EDA Description from Shannon Sweeney – As the meeting was getting long and few of 
the members had yet read this description, it was decided to defer this discussion to 
the next EDA meeting.
9.  Welcome Center Funding Resolution – It was confirmed that the check from the EDA for 
the Welcome Center was delivered.  There was general discussion that this was 
clearly for the purpose of economic development and within the bounds of the EDA 
mission.  Commissioner Letizen verified from prior meeting minutes that the motion for 
support was an open ended motion of a donation “for the Welcome Center”, and not 
specifically for purchase of property or any other purpose.  There was a concern 
expressed in an earlier meeting that it might not be appropriate to have a donation be 
specifically targeted toward a real estate purchase.

10.  Marketing Plan – Commissioner Leitzen presented her draft of a marketing plan for 
Mantorville.  The plan document includes the marketing plan itself, a check list of items 
that need to be completed for the final plan, an appendix of assessment tools and it 
will eventually also include copies of promotion packages developed as a 
consequence of accepting the plan.  The members of the EDA are requested to review 
section 1-6 of the plan, to identify at least 3 websites that we would ask to link to the 
Mantorville site, to identify at least 3 printed media that we would like to reference 
Mantorville and Mantorville events, to complete the “SWOT” assessment that is in  
Appendix B of the Marketing plan draft, to review the business chart in Appendix B of 
the draft and to think about colors and logotypes that can be used to present a unifying 
view of marketing artifacts.  These reviews are due prior to the next EDA meeting, on 
April 25th.  Sarah also handed out an FYI draft of a “RACI” instrument that can be used 
to identify which organizations are responsible for or are contributors to a variety of 
tasks and activities.

11.  Round Table and proposals for future agenda topics – Motion made by Commissioner 
Huppler, second by Commissioner Bauman to send a letter to Annie Brannan 
recognizing 
her tireless support of the EDA and the City of Mantorville during her 
tenure as President of the EDA.  Motion passed unanimously.  Commissioner Huppler 
volunteered to write the letter.

Motion made by Commissioner Bauman, second by Commissioner Olive to adjourn the meeting.  Meeting was adjourned at 7:25 PM.  Motion passed unanimously.
