MANTORVILLE CITY COUNCIL MEETING MINUTES
MONDAY, OCTOBER 22, 2007

6:30 PM

1. Call to Order – Mayor Gall called the meeting to order at 6:33 PM.

Members Present:

Tom Gall





Nancy Bauman





Annie Brannan





Bill Reding





Sarah Leitzen

Other Present:  Mike Opat – G-Cubed Engineering, Robert Lermon, Dale Brannan, Rog Nolte, Jane Hardwick, James Jencks, Jodi Starch, Randy Carlson, City Attorney Lee Bjorndal, City Engineer Bill Angerman, City Staff Matt Brekke and Cami Reber.

2. Additions/Deletions to agenda – Add the Dodge County Board of Commissioners meeting and the Southern MN Housing Academy presentation.
3. Consent Agenda – Motion made by Member Brannan, second by Member Reding to approve the consent agenda as written.  Member Brannan asked the status of the EDA minutes and the financial reports.  Member Bauman stated that the EDA did not meet so far in October due to no quorum available and the financials only need to be submitted quarterly.  Motion passed unanimously.

4. Correspondence – Information only.  No discussion took place.

5. Public Comments – Jamie Jencks asked the Council for increased participation with the Park Board and the MRA when it comes to the decisions being made on the Mantorville Dam Restoration Project.  He also stated that the Park Board would like more participation in the Comprehensive Plan draft.  They were not included to give their input and they have input they would like to give.

6. Public Hearing – 6:45 PM on Proposed Connection Fee’s – Mayor Gall opened the Public Hearing at 6:45 PM.  He reminded the Council that they are to gather all the information presented and make a decision based on that.  City Attorney Lee Bjorndal started the process by summarizing the memo he had presented to the Council in regards to the history of the project and how they got to where they are today.  City Engineer Bill Angerman summarized to the Council the numbers aspect and how they came about.  The project connection fee was based on 56 properties, 41 existing homes and 15 “ghost” lots which are empty lots that could be one day developed.  Any future replats of lots were not taken in consideration of the formula.  If new changes come in on those lots being replatted, the revenue from connection fee’s would be in addition to the already calculated numbers.  The actual cost, based on 41 homes, for the improvement is $30,257.  That amount is based on construction costs to date.  The City may never recoup the cost for the 15 “ghost properties”.  Adding those 15 properties into the equation, the cost for improvement would be $22,153.  The Richards property required a grinder pump to be installed due to gravity problems which increased her actual improvement cost to $39,500.  The Welch property did not require this so the actual cost to their property is $30,257.  Diane Richards was present and asked for clarification on the improvement cost per existing home.  She did not realize the cost was that much higher than the actual connection fee.  She is bothered because she feel’s she was forced to connect and she is now paying $500 per month for the utility versus the $36 she use to pay.  Each Council member was asked if they had any questions and/or comments for Ms. Richards.
· Member Reding – None

· Member Bauman – she felt she could sympathize with Ms. Richards as she has lived in area’s where there have been utility improvements and she had to pay for them.  She asked the attorney for clarification on what the building of a new home would pay for a connection fee.  She was told they would pay the same connection fee as everyone else.

· Member Brannan – None

· Member Leitzen – None

· Mayor Gall – he asked Ms. Richards if she was aware of the new laws the county now had in place in regards to septic systems.  Under the new laws, neither party would be able to install a new septic system without obtaining a variance from the City.  The city ordinance requires one acre for replacement.  The Mayor asked Ms. Richards what she felt is a fair cost for the connection fee.  Ms. Richards responded by stating that she feel’s that $8,000, the determined increased property value amount, or the cost of a septic system and/or well replacement.
Bob Lermon who resides in that area stated he feels that if the connection fee had originally been set up at $8 or $9,000, you would not have had problems with people contesting and they would have probably hooked up right away.  The charge should have been on the actual value of the improvement to the property.

Motion made by Member Brannan, second by Member Reding to close the public hearing at 7:23 PM.  Motion passed unanimously.
Mayor Gall asked the Council how they would like to proceed.
· Member Brannan – she was on the previous council when this project went forward.  The property owners could choose to have the connection fee assessed to their property if they chose.  Property owners weren’t charged the full amount of the cost.  They did a 60/40 split in addition to offering a seven year deferment.  What is ethical and fair is in each persons own opinion.  The council had tried to make it fair to everyone.  The actual cost to the Richards property is almost $40,000 and the connection fee is $17,255.  That is a fair amount.  
· Mayor Gall – wished that the appraiser was present so he could question on how the appraisals were done.

· Member Bauman – has a problem with the $17,255.  She wants what is fair and ethical and has a hard time accepting that $17,255 is fair.

· Member Leitzen – it appears there were lots of ways this could have been done.  With the new county laws and replacement costs to septic systems and wells, she feels the $17,255 is fair.

· Member Reding – he was against the project from the start.  He feels the cost should be what the amount of increase the improvement brings to the property.  

Motion made by Mayor Gall. Second by Member Bauman that the property located at 819 Hickory Lane is in default by not attending the public hearing.  The connection fee will remain $17,255 for the improvement to his property.  Motion passed unanimously.

Motion made by Member Reding, second by Member Bauman that the connection fee for 501 Monroe Court be set at the amount of improved cost as determined by the property appraisal of $8,000.  Motion passed with Members Reding, Bauman and Mayor Gall voting for and Members Brannan and Leitzen voting against.  A check will be issued to Diane Richards in the amount of $9,255.
A public comment was made by Jamie Jencks stating that by accepting the low appraisal, you are only putting more of a burden on the taxpayers and opening up a Pandora’s box.

7. Old Business/New Business

a) Mantorville Dam, G-Cubed Engineering – Mike Opat of G-Cubed Engineering was present to give the Council an update.  The results of the rock borings show that the rock runs deeper than thought so the plans need to be adjusted to allow for this.  Those plans will need to go back to the DNR for approval.  He asked about the comments from the MRA and the Park Board.  The MRA is to submit theirs to staff so they can forward those on the G-Cubed along with the Park Board.  It is getting late in the construction year so they will need to really push to get things done this year.  Mayor Gall asked the Council what their thoughts were to push the project into the spring to give everyone ample time to review everything.  Member Brannan asked if going into the spring is going to bring on additional cost to the project.  Mike stated that it wouldn’t.  Member Bauman stated that they should take the time to do it right.  It was the consensus of the Council to hold the project off until the spring although the plans with the new updates will be brought back to Council prior to that.

b) Clayton Johnson, Local 49ers – Clayton Johnson, an agent with the Local 49ers, approached the Council regarding receiving voluntary recognition by the City Council in a formation of a union.  The local 49 has received over 50% of the required cards in order to get the union formation done.  Member Brannan asked if there is anything they need to do as a council?  Discussion about concerns with staff being under one division or if they will be under individual, concerns about private vs. public information being given out and how the labor agreement differs from the personnel agreement. City Attorney Bjorndal was not recommending a decision be made at this time but that a closed session of the Council take place for further discussion. 
c) Rog Nolte, Relief Bylaws and Township Fire Contracts – Rog Nolte, MFD, presented changes to the Mantorville Fire Department Relief Associations bylaws to include recent state statue changes which permits paying of a 20% supplemental benefit (up to $2,000) if a death benefit is paid.  The only change that takes place is the change to the bylaws, no dollar change to the City.  Motion made by Member Leitzen, second by Mayor Gall to accept the change to the Mantorville Fire Department Relief Association bylaws as noted above.  Motion passed with all members voting for and Member Brannan abstaining from the vote.  Rog also noted that the Council needs to think about setting the township fee’s which is typically done in January.
d) Northview Final Plat Recommendation from P/Z – Motion made by Member Reding, second by Member Brannan to accept Planning and Zonings recommendation of no items for concern on the plat.  Motion passed unanimously.

e) Establishment/Recommendation for Special Meeting Fee – Motion made by Member Brannan, second by Member Reding to approve the Planning and Zoning recommendation to adopt a Special Meeting fee of $280.  This fee will be charged to any citizen who requests that the Planning and Zoning commission hold a special meeting that is outside of their regularly scheduled time.  Motion passed unanimously.  The charge will take effect immediately.
f) Resolution 2007-25, Cooperative Snow Removal – Motion made by Member Reding, second by Member Bauman to approve the 2007-25 resolution for Cooperative Snow Removal.  Motion passed unanimously.

g) Street Closure Request, Stagecoach Trail Event – Mayor Gall informed the council on behalf of the Stagecoach Trail Committee of the event that will be taking place the afternoon of October 24.  State senators will be coming down to Mantorville for a presentation of the Stagecoach trail which is currently being looked at for state funding.  As part of this event, the trail committee is asking that a portion of 5th Street from highway 57 to Clay be closed off from 1:00 PM – 3:30 PM.  There will be horse and buggies set up in that area along with members of the Opera House dressed in attire to accommodate the historic theme of the community.  Motion made by Member Brannan, second by Mayor Gall to allow the closure as noted above.  Motion passed unanimously.
Council took a break from 8:25 – 8:35

h) Kickstart City Development – Mayor Gall started the discussion with his proposal of developing the land that is in the shadows of the water tower, located North and South of 9th Street.  It is not big enough to be used as a soccer field although, according to City Staff, you could put a soccer field there, but there is no area available for parking.  It might make sense to take a look at that area and make them into developable lots and essentially realize some revenues from the sale of the lots, WAC and SAC fee’s, getting 9th street widened to the full width, and a gain to the City water and sewer revenue stream.  Member Brannan clarified that the Mayor is looking at both South of 9th as well as North.  He said he feels we need to look at that as far as what the lines should be. It should be a staff recommendation as to what makes sense and talk to a developer to see if the land is something that would work lot wise.  The specific thought the Mayor has for this, the mechanism is that we go and we make a trade with the EDA on the lot that is directly south of the Welcome Center because its really not developable from the perspective of business land where they would have to do a whole lot of fill and its also in the area of where the stagecoach trail will presumably be. Then he proposes that the EDA would not receive an allocation from the City in the 2008 budget.  The EDA would then have to make this development happen in order to have any financial gain.  That would give them the chance to get financially on their feet which is what we would like to see.  Member Reding can’t see giving it all to the EDA at once, but the piece south of 9th Street as an initial start. Mayor Gall asked why not all it, doesn’t it make sense to get it all developed?  Member Reding recalls the City being offered money once for those lots but the amount was too little.  He thinks the City could use that north piece as a revenue to bring a company in; an incentive and not charge them for the land.  Member Bauman stated that is exactly what the EDA would do.  It’s their job to do that for the City.  Mayor Gall stated this is no different from what past council’s have been working on.  He feel’s it shouldn’t be the council doing the effort but the EDA because they are well positioned and have more of the legal rules behind them to be able to do that.

Member Brannan asked if the EDA had approached him on this, is this how it happened 
or what.  Mayor Gall stated it was a middle of the night, feeding my daughter, idea 
about looking at that piece of land and thinking we should try to get that developed. 
Member Brannan said she could not make a decision on this, that she would need time 
to think about it.  Mayor Gall stated that is precisely why this is discussion only.  Staff 
needs to take a look at the land and determine how much buffer they need for the ball 
field, water tower and a different place to store snow at.  Member Bauman feels it is a 
top priority for her to get affordable senior housing in town.  She feel’s it is more 
important for it to be located more centrally than on the edge of town so seniors have 
better accessibility to things they can walk to.  Member Brannan noted two things to 
give some thought on; 1.  City staff and engineer should work on how much land we 
should leave vacant for our water tower and 2. Items that have been looked at from a 
Comp Plan perspective are items of alternate energy which that area would be a 
potential use for.  The Council will continue discussions on the land development at the 
next meeting.
i) ABDO Accounting Analysis and Recommendation – Motion made by Mayor Gall, second by Member Bauman to approve the bookkeeping service of ABDO for the amount of $4,400 for the fiscal year 2007 with the money to come from the general fund.  Services will include year end audit preparation and review of bank reconciliation Further they will set aside $4,050 for 2008 with an additional $500 set aside to meet any additional staff needs.  The motion includes not agreeing to item #5, ($800), in the service schedule as submitted by ABDO which is researching discrepancies between 4M accounts and the Audit.  Motion passed unanimously.  Discussion regarding the discrepancies of the 4M Fund was to take all the money and put it in one pot and redistribute it as the current council see’s fit.  This is something the Council will look at in the near future.    
j) 2008 Budget – The Park Board submitted their final preliminary CIP budget for 2008 as follows;


Bergmann Hills – 0, Dennison - $10,000, Mantor Field - $1,300, Riverside Park - 


$1,625, CIP for Mantorville Parks - $4,500, Dump Truck Payment - $3,100 and new 

lawn mower - $3,500.  Discussion on the $7,000 the Park Board has set aside in the 

4M fund that has not been officially committed to by the Park Board.  It was thought it 

would either be earmarked for a band shell in the park or a skate park.  Jamie Jencks 

stated that the skate park did not receive enough public response so the money was 

earmarked to go towards the band shell.  Mayor Gall has a hard time supporting the 

$4,500 the Park Board wants set aside for future projects when they have $7,000 sitting 

in the investment fund.  Member Reding suggested they take the $4,500 and put that 

towards the ABDO services for 2008.  Mayor Gall moved that amount to such line item.  

At the moment, the EDA line item is at 0 in speculation of them receiving city land.  

Member Brannan is concerned with the Attorney line item for 2008 as we are already 

over budget for 2007.  Council agreed to increase that amount to $20,000.  Talk about 

the building inspections line item which is currently over budget on the expense side 

but has increased in the revenues side.  The lease of the copy machine of $1,000 


was added under the Clerk CIP.  Discussion on the Fire Department Truck fund and the 

$25,000 set aside each year for the purchase of the truck.  Council discussed 


reapportioning an amount in the 4M fund to increase the amount that has been 


designated and set aside.  The cost could be in the $250 - $350,000 price range.  The 

idea is to finance the portion of the cost that is not covered by the investment account.  

Currently the budget sits at an 11.5% increase.  The Mayor is pushing for no more than 

5% as an increase.  The Mayor is proposing to cut the $25,000 out of the FD and 


reapportion a larger amount of the investment amount to cover more of the cost of the 

new fire truck.  The Mayor again discussed bonding and going to the public 


with the list of items such as streets, fire hall expansion, etc.  The council would have to 

sell the bonding referendum to the citizens and be committed to that.  Member 


Brannan feel’s they need to stay at 9%. There is no where else to cut at this 


point, and we need to have a cushion.  Mayor Gall personally would not 



support 9%, he doesn’t see it.  Member Leitzen would look at cutting from the Park 

Board or Fire Truck Fund.  Member Reding would look at cutting from the Park Board.  

Mayor Gall said that if they went to 6% and cut the Fire Truck contribution to half, we 

would be able to make it.  Member Brannan suggested thinking about the whole school 

situation.  There has been no money put aside for this if and how the council decides to 

proceed with that issue.  As it sits, if the City were to get to a 5% tax increase, they need 

to cut an additional $15,636.53.  If they are looking at 6%, the cut needs to 


be $11,900. Members are to think about this and bring their ideas 
back to the 


next City Council meeting.
8. TBD

a) Public Works Report – Fire Hydrant flushing is done.
b) City Clerk Report – Notice that the GOV OFFICE fees are increasing from $30/mo to $33/mo.  Update on the FEMA project worksheets.  Small projects paperwork has been submitted with a request for dollars in the amount of $7,900.  A couple of the larger projects have been completed but they are still waiting to finish up the rest.  City Hall hours posted on the front door.  The School house Café owners came in inquiring on a malt liquor and wine license.  Staff is sending out the applications for those and the Council should see those coming for approval in the near future.  Staff is asking for Council approval to make the office more secure by allowing the construction of a window along the inside wall of the City Hall office and closing/locking that second door into the office.  Motion made by Mayor Gall, second by Member Bauman to allow staff to spend up to $1,000 for the improvements to City Hall office.  The money will be taken from the amount set aside for the building fund.  Motion passed unanimously.

c) Committee Meeting Reports - .

Infrastructure - None


Personnel – will be meeting with Dave on his job description, working on a date w/Matt

d) Council Member Reports 


Member Reding – None


Member Leitzen – None


Member Bauman – None


Member Brannan – clarification and status of the recording equipment for meetings.  
The Mayor and Rog Nolte are now working on this.

e) Mayors Report – Mayor Gall update the Council that he met with Ryan Chartier at the County and the County is hiring someone to put together a mitigation plan.  He will be keeping us up to date on that and when the City will get involved.  The Mayor would like to see the Historical District expanded up to 9th Street to include the School.  Staff is to put together a resolution for this.  More information will come in the future.

Adjourn – Motion made by Member Reding, second by Member Bauman to adjourn the meeting at 10:25 PM.  Motion passed unanimously.

