MANTORVILLE CITY COUNCIL MEETING MINUTES
OCTOBER 13, 2008

6:30 PM

1. Call to Order – Mayor Gall called the meeting to order at 6:30 p.m.

Members Present:
Tom Gall





Annie Brannan





Bill Reding





James Jencks





Luke Nash

2. Pledge of Allegiance – done

3. Additions/Deletions to agenda

Add;
Dodge Center Letter regarding Four Seasons Arena Agreement


JoAnne Bennerotte


Mantorville Dam

Delete:
6b) FEMA Projects

4. Consent Agenda/Correspondence

Motion made by Member Reding, second by Member Nash to approve the consent agenda as written.  The EDA minutes, Park Board and PZ Minutes are all unofficial.  Discussion took place on the warrant list regarding the payment for the Street CIP projects.  Member Jencks is concerned that there are some area’s that are not up to code that should be looked at and inspected before the money is released.  There are gaps in water turn offs where it drops 4-5 inches.  The area in question is Walnut and 9th.  Cami will ask Matt to get in touch with him to review his concerns.  Cami will hold back the check until this has been completed.  A friendly amendment to the motion made by Member Jencks to have Matt check the intersection of Walnut and 9th to see if it meets specs.  Motion passed unanimously.  
5. Public Concerns - None
6. Old Business/New Business

a) EDA 9th Street Proposal

Karl Huppler, representing the Mantorville EDA, gave a presentation regarding the area of land North of 9th Street in the NW area of the City.  The complete proposal is on file at City Hall.  The three requests to the City Council are to 1. Deed the land to the EDA.  2.  Share in the cost to survey the entire area 50/50.  3.  To consider the larger project of the entire area, not just those 4 lots along 9th Street.  

The EDA put together a plan for that area just north of 9th Street showing potentially how lots could be laid out.  This was requested to be done by the City Council.  The EDA also put together plans for the rest of that area North of those four lots.  Two potential options for both areas were submitted to the Council.  The timeline for having the sale complete is for 2010 depending on the market.

Motion made by Member Jencks, second by Member Nash to pass the plans on to Planning and Zoning for their recommendation.  Motion passed unanimously.

b) FEMA Projects; 5th Street Culvert, Covered Bridge –pulled
c) RESOLUTON 2008-15, COOPERTIVE SNOW REMOVAL ON TRUNK HIGHWAY 57 WITH MN DEPARTMENT OF TRANSPORTATION

It was requested that the City get the per unit measure and make clear the area that was blacked out on the bid sheet.  This is tabled until the next meeting.  
d) RESOLUTION 2008-16, A RESOLUTION APPROVING THE APPOINTMENT OF ADDITIONAL ELECTION JUDGES FOR THE GENERAL ELECTION

Motion made by Member Brannan, second by Member Nash to approve RESOLUTION 2008-16, A RESOLUTION APPROVING THE APPOINTMENT OF ADDITIONAL ELECTION JUDGES FOR THE 2008 GENERAL ELECTION.  Motion passed unanimously with Member Jencks abstaining.

Council took a break from 7:50-7:54 p.m.

e) Fire Department Truck Committee Bid Recommendation

Russ Lucas, representing the Mantorville Fire Department, spoke to the Council about the process they undertook in reviewing the bids that were submitted.  They came up with a point system in evaluating all of the bids.  They rated all the trucks quoted on conformance to the specs, safety and other issues like that.  The recommendation by the Truck Committee is to go with Custom Fire at a cost of $341,000.  The new truck would be replacing the frontline pumper which would go into reserve.  The fire department is recommending that we try and sell the 1984 truck because they think they can get more out of it then a trade in, which was quoted at $2,000 for trade in.  If they can’t sell it outright, they could trade it in when the new one shows up.  The new one is more than a pumper but also a rescue truck.  The 89 ambulance which is overloaded and outdated would take a lesser role in the department and is not on the replacement list for fire trucks.  So, the new one could also replace that.  So in an essence the new truck is taking the place of two trucks.  How they speced out the truck is what they feel is the best needs of the community and the department.  Prices after the first of the year on the same type of truck will increase approximately $20,000.  

Council was not given out any of the financing options as Cami was still waiting for the City Attorney to review things.  What we are looking at is a Municipal Lease Financing.  It’s viewed as a highly risk free financing tool to get more competitive rates.  It is very popular for financing Capital Improvements including Fire Trucks.  It is for tax exempt entities.  It is usually structured over a 5, 7 or 10 year time with an annual single payment.  It is a lease to own, no residual, not like a traditional auto lease.  It is dollar buy out and the city would own it at the end of the term.
The Council needs to make their decision to either accept or reject the bids.  The City attorney needs to review some things and then we need a black and white copy of the lease agreement.  The Finance Committee will review these items prior to the next meeting.

Dale Brannan noted that since 2000, FD has received $187,249 in grant money.  Since 2002 Relief has given FD $66,118 all towards Fire Equipment and other items for the Fire Department.      

f) Golf Cart/other use in City limits

Council had previously requested that Cami bring back information regarding the use of allowing golf carts and ATV’s within City Limits and not just by a handicapped person.  Enforcing them has been an issue and it is thought that by allowing them, enforcement will become even more of an issue.  It was suggested that we charge $30 per year and that the City come up with a sticker that they get once they have the permit.  Staff is to put a rough ordinance together for the Council to review.  Put something on Cable Channel and website asking citizens if they would apply for a permit if we allowed this use.

g) Infrastructure Committee Comp Plan Proposal

The Infrastructure Committee was given information to update regarding short term and long term goals of the City Infrastructure listed in the City Comprehensive Plan.  Member Brannan wanted to know if the Council wanted to see this before it went to Planning and Zoning.  Council felt that Planning and Zoning should include a possible quorum of the Council when they post the notice of Public Hearing for changes to the Comprehensive Plan.  
h) Email Address Elected Official/others/Retention Period

Data retention laws regarding City communication.  Find out those rules, set up email addresses specifically for council members.  Look into it.  Verify retention period for emails and possibly establishing official email addresses for elected officials.  Who owns the emails if they are being generated from Mayo or IBM etc.
i) 2009 Budget

There were some changes made in the salaries line item where portions of a salary were calculated twice.  This is on the 2008 budget and fixed on the 2009 budget.  Member Brannan had several items and idea’s she brought forward for consideration for budget cuts.    We need to review our fee list and see if there is anywhere we can make some increases to generate more revenue to offset out expenses.  Member Brannan and the Council discussed several line items and continued to make changes to line items.  At the end of the discussion and additional cuts, the budget was at $4,762 over budget to get to the 5% increase.  Council also discussed the possible LGA cuts in 2009.  Property values are decreasing and decreased $2,000,000 from 2007 – 2008.  The Council has to decide how they want to handle the future, should there be possible cuts in our LGA.  They need to be prepared.  The water and sewer funds need to be discussed and if the City is going to implement a 4% increase at the beginning of the year.  A 5% increase increases the budget by $22,000.  Another suggested area to cut cost is in distributing the City newsletter.  It was suggested to put a weather proof box out front that we can put the City Newsletter in and quit mailing out copies to everyone.  We are pushing for emailing it out to those that have chosen and continue to push for it.  It is suggested that it needs to be sent out in PDF versus word.  The Council will continue budget discussions at the next meeting.  Member Brannan commented that they need to look at what are the main responsibilities of the City; Fire Protection, Police Protection, Roads, Sewer and Water.       
j) JoAnne Bennerotte

JoAnne Bennerotte, Vice Chair of the Mantorville Chamber, spoke to the Council regarding the ideas being discussed by Council on the Tourism Bureau.  It is the goal of the Chamber to get bus tours into town.  She is in support of a tourism group but would like to work together with all of the organizations in town.  
JoAnne stated that a lodging tax could be put in place on our campground and that any fees collected on that could be set aside to promote tourism.
k) Letter From Dodge Center

The City received a letter regarding the joint powers agreement on the Four Seasons Arena.  The letter pertained to the City of Dodge Center requesting to be taken out of the agreement.   Kasson’s response is to hold a meeting with the City Governments.  Motion made by Mayor Gall, second by Member Nash to appoint Member Reding and Member Nash to meet with all of the City Governments involved in the joint powers agreement on the Four Seasons Arena for sometime in November.  Motion passed unanimously.

l) Mantorville Dam

Matt Brekke submitted a memo to the Council regarding the opening of the gates at the Dam.  This is done about every 4-5 years so the river can self dredge upstream.  There are some area’s that are deteriorating behind the gates.  Member Jencks spoke that John Olive could fix some of the problem areas.  Funds that were previously donated from the bank and others have not been used.  The quote given by John was for around $3,000 not to exceed $5,000.  Member Brannan spoke that we have a dam committee that should look at this.  The Dam committee will try to get together and meet before the next council meeting.  John Olive should submit something to the Council or the Dam Committee, preferably the Dam Committee, stating what his opinion is of what is wrong with it, and what we should consider in black and white.  Member Brannan will set up this meeting. 

7. TBD

a) Public Works Report

None

b) City Clerk Report

Cami informed the Council of the discovery of a residence not receiving a water bill for the past four years.  State Statute allows us to go back and bill that customer.  Cami is recommending that we use the 2005 rate schedule.  A letter will be going out to the resident this week. 
c) Consultant Report

None

d) Committee Report

Personnel Update – consolidated comments and have some questions for a couple council members and need to get some input from Lee.
e) Council Member Report
· Member Reding – None

· Member Nash – Moving forward with research on the Heritage Preservation Commission. He has been meeting with people to put together a recommendation to Council.

· Member Jencks – None

· Member Brannan – Request that if any council members are going to Chamber/MRA to let Cami know so she can let Annie know.

f) Mayor Report

Update that the committee that evaluates the Transportation Grant applications visited Mantorville.  Dodge County Trail is on the short list.  They should have more information by the end of the month.  The Council received a thank you letter from the Senior Citizens Center. 

8. Discussion

None

Adjourn – Motion made by Member Nash, second by Member Reding to adjourn the meeting at 10:10 p.m.  Motion passed unanimously.
