ECONOMIC DEVELOPMENT AUTHORITY MEETING

Wednesday, June 27, 2007

5:30 PM
Attendees: Huppler, Neseth, Bauman, Olive, Rapp, Leitzen
AGENDA
CALL TO ORDER – called to order at 5:39 by Karl Huppler
Any additions to agenda? – as amended, below
NEW BUSINESS

Minutes from 6/13/07 – deferred until next meeting due to absence of Cami Reber this week
Financial statement – prepared by Karen Khavari from clerk records: 
Shows beginning balance of $12,000, which is undoubtedly a budget value.

Note that the prepared statement is not official. 

Does not show end-of-2006 balance.

Does not show check written for Welcome Center

Shows Cami Reber’s signature-plate on the email, but is not from her.

While we are very grateful that Karen Khavari was able to pull this together, we need to ensure that EDA funds and expenses are fully accounted for. This is particularly important, as the city has shifted to a new accounting structure that should improve the interest earned on city balances, but that lumps monies into a bulk account. The discussions continued to indicate that this phenomenon is not restricted to the EDA accounts. An opinion was expressed that the last City Audit was less than stellar for a variety of reasons. 

Nancy Bauman will converse with the Mayor and then pursue this further once Cami Reber returns. She will work with both YE2006 and with 1H2007 accounting. This will take some time, working with qualified help. Nancy Bauman and the Mayor comprise the financial subcommittee for the City Council. 
No motion to accept the report was made. 

Discussion of Mantorville Community Center
Thomas Gall sent out a draft of a possible proposal for a community center at the Intermediate School location. On July 10th, there will be a meeting to discuss this draft at City Hall. This is unfortunately the same date as an MRA meeting. It would be good to have as much support for this meeting as possible. The meeting will be announced to include city council members, so there will not be a problem with the public meeting restriction. We will include a discussion of this meeting at the EDA meeting on July 11th. 
OLD BUSINESS

Lots/Environmental – Received a letter from WHKS indicating that everything was satisfactory and they only need to complete their paperwork to release the lots. They will remove the observation cylinders as this process progresses. Sarah Leitzen suggested that the city forward the email to the EDA. Nancy Bauman will follow up.
RFP

- Public hearing – We do not need to consider this unless we receive a proposal. 
- Any proposals submitted to date?  No proposals have been received, to date. The group that was actively considering the RFP as a proposal for an artist coop has elected to look elsewhere. 


Jane Olive indicated that there have been some discussions regarding both an individual purchasing a lot for residential purposes and the MRA for public use. Karl Huppler mentioned that if anyone submits a proposal, we have to consider it, regardless of the purpose. However, we are not required to accept any proposal. There would be significant expenses to bring the lots up to build-able state: sewer, water, fill to raise the level and drainage being among them. 
Marketing plan update (Sarah Leitzen)
Good news is that by getting more involved with the Chamber, Sarah Leitzen has identified that a lot of things are already being done. Plan needs to be revised to focus on the things that the EDA can address to compliment the work that is already being done. One aspect of this will be two calendars – internal and external. The external one is for public marketing. The more critical one is the internal calendar that has all of the various schedules and deadlines that we (the city, the chamber, etc) need to meet to get our information out in the public. The EDA check list and ambassador program will still be included. Artifacts such as street banners are also possibilities. Finding a way to do “traditional” street lighting and to improve the entrance signs, and to decorate the lamp posts with holiday decorations, flags, etc. is also on our wish list.  Jane Olive suggested that we really need some kind of feedback mechanism is needed to determine what marketing techniques work and what don’t. A passive poll can be done by using active coupons – one for each advertising source so we can track the sources by the amount of return. 
Karl Huppler was approached by the marketing firm that created a coupon book for McNeilus to see if there was an opportunity for them to work with Mantorville or groups within Mantorville. He will have an initial meeting and report back. 

Additional discussion on a welcome sign – We need to look at perhaps 4 signs – N/S/E/W. Should we also consider a Mantorville highway sign. Needs a short slogan. Needs additional discussion: 
EDA assignment for everyone: brainstorm on slogan, logo, logo-sign. Find what is already being used. Will be agenda item on July 25th. 

Round Table: 


Olde Tyme discussion – was great – more people than usual, lots of enthusiasm, food preparers ran out of food and had to get more. Welcome center was short of volunteers. 


Other properties in the area: The Old Towne Café has sold. There is a strong look at the Naatz property across from the Mansion. The owners of the Mansion now own all buildings on that block and are moving forward with their development. The Country Home Store and the former Chimney Cupboard have not yet sold. It was noted that the trailers on the property of the former Relay Station are temporary buildings associated with the resurfacing work that is going on Highway 57. We have no indication of what the future use of this property will be. Suggestions have been senior housing (possibly subsidized), new dance hall, a new business block – all in brainstorm mode. 

We should consider devoting a future meeting to just the Intermediate School property and another to just the Relay property. Clearly, the current owners of those properties would need to be involved. 

ADJOURNMENT – meeting was adjourned at 7:06
