MANTORVILLE CITY COUNCIL MEETING MINUTES

FEBRUARY 25, 2008

6:30 PM

1. Call to Order – Mayor Gall called the meeting to order at 6:30 PM.

Members Present - 
Tom Gall





Annie Brannan





Bill Reding





Jamie Jencks

Others Present – Don Swanson, Jim Welch, Jim Maxson, Ron Schrafel, Gary Sullivan, Mike Grant, Randy Carlson, Luke Nash, Jim Mitchell, Karn Khavari, Robert Lermon, Payl Larsen, Klaus Alberts, Jodie Starch, Dale Brannan, Matt Brekke and Cami Reber.

2. Additions/Deletions to agenda – None

3. Consent Agenda – Motion made by Member Brannan, second by Member Reding to approve the consent agenda as follows; City Council Meeting Minutes of February 11, 2008, FD Officers Meeting of 1/07/08 and 2/04/08, FD Members Meeting 1/09/08 and 2/06/08, P/Z Minutes of 1/22/08 and Warrant List of 2/25/08.  Member Reding questioned the order of events regarding the motions made in the appointment of the City Council seat.  Cami will confirm this by listening to the meeting of February 11 and get back to him.  Motion passed unanimously.
4. Correspondence – FYI only

5. Public Concerns – Several residents spoke of their dissatisfaction of the events from the February 11 council seat appointment.  Mayor Gall thanked them for their comments and appreciated their points of view.  Member Jencks commented that he hopes citizens will give him a chance.  Luke Nash wanted to make it clear to the Council that he had no involvement in the petition that was turned in to the Council showing their support for him for the empty council seat. 
6. Old Business/New Business 
a) City Council Appointment – Due to the arrival of an application past the deadline, it was the consensus of the Council to reopen the application process for the open Council seat that Sarah Leitzen resigned.  The position will once again be advertised and the due date for all applications is Friday, March 7 at 3:30 PM.  The Council will then make the appointment on Monday, March 10th at the regular city council meeting.  

b) Joint Ventures Agreement – Mayor Gall updated the council on the draft agreement between the KM School district, City of Kasson and City of Mantorville.  He has an information packet that he is asking all council members to review before the next meeting.  The current draft the Council was given is based from this information.  There is no action at this time as the Mayor and City attorney have not been able to communicate on the current draft.  
c) Planning and Zoning Education Requirements – It was the consensus of the Council that Planning and Zoning members take the following classes in order to gain additional knowledge in their seat on the commission;  The Basics of Planning and Zoning, Beyond the Basics of Planning and Zoning and Your Role as Planning Commissioner Member.  The entire commission is encouraged to attend additional seminars as they become available and as the budget allows.  Changes to the amount in the budget line item need to come before the Council.  
d) Sergeant at Arms Discussion – Mayor Gall brought up the idea of having a volunteer serve as Sergeant at Arms at the City Council meetings.  This person could be here at 6:00 PM and remain until there is no longer anyone left.  There are two reasons for this.  The person could be looking to be sure that Council Members aren’t conducting city business if there happens to be three of them in the chambers prior to the Council meeting being called to order.  He wants this Council to be viewed in the highest sense that we are not violating any open meeting laws.  The second thing the sergeant at arms could do for us as well is to sit back in the audience and help to keep the audience quiet.  He is not looking for a member of the police force but just a volunteer from the community.  Member Brannan felt it was a good idea especially from an open meeting law perspective.  Member Reding relies on the citizens and doesn’t feel we need to police ourselves.  We should know enough not to be discussing City business outside of public meetings.  Member Jencks was uncertain at this time and would like to see it fleshed out more.  Karen Khavari got a negative feeling from it.  She feels it would discourage people from coming as they may think there are some serious problems taking place.  This item was only for discussion and something for the Council to think about.

e) Establishment of City Leadership Meeting – Mayor Gall suggested the establishment of a City Leadership Meeting where the various committee chairs, along with Matt who interacts with the various groups and Cami to represent City staff, get together to discuss what is on their agenda.  He hopes that this would promote better communication between the groups.  This is not a meeting where all city council members need to be present but he would like it advertised that all may be present.  Cami will set up the meeting.
f) Follow up to Work Session with Mike Bubany – the council has a couple of items they need to take action on as a result of the work session of February 20.  Those items and updates on all are as follows;
· WWTP – There will be the first meeting with the City of Kasson taking place on Tuesday February 26.  An update from that meeting will be given to the Council.  No 
action at this time.

· Mantorville Dam – it was brought to the Council’s attention by Member Jencks that the Dam is listed on the National Register.  Mayor Gall asked that a list of everything listed on the Historical Register be given to the council members.  It was also noted that the Park Board had given their suggestions for the Dam upgrades.  Those are listed in previous park board minutes and a copy will be given to all council members.  As for the MRA, Member Jencks recalled that John Olive and others had come before the Council and specifically said repair with real stone versus a huge project and that the costs could be somewhat less than what was originally predicted if that is possible.  Paul Larson commented that he thought the thought was that real limestone walls would be more authentic.  The Mayor asked that Paul submit a written document to the City in regards to the input the MRA has. 
· City Drainage Study – Motion made by Member Jencks, second by Member Brannan that WHKS put together a scope of services for a drainage study for the City of Mantorville.  Motion passed unanimously.  
· John Deere Loader - Mike Bubany suggested that because we have the cash available, we go ahead and purchase the front end loader this year (2008).  Motion made by Mayor Gall, second by Member Jencks that the City Council authorize the purchase of a front end loader up to $35,000 and the money be taken from the CIP fund.  Motion passed unanimously.  If the bids come in over $35,000, Matt is to bring it back to council for further authorization.
· 7th Street – Motion made by Member Brannan, second by Mayor Gall, that WHKS put together a scope of services for the 7th Street project.  The area is from Clay Street to Chestnut and to include the area of West Street that there were drainage problems with.  Motion passed with Mayor Gall and Members Brannan and Jencks voting for and Member Reding voting against.  
· 5th Street – Member Reding and Member Brannan have some old information regarding the extension of sewer lines east of town.  The plans show three variations of extending sewer lines; (1) along 5th Street (2) along the river 


   (3) through the woods.  They plan to bring those to the next meeting for Tim        
   to look at.  

· City Hall/Fire Hall – Mayor Gall asked Chief Dale Brannan if he had a document that shows what the $150,000 consists of for the renovation of the fire hall.  Currently it is being worked on.  Dale is not sure when it will be coming to Council.  

g) Committee Appointments – The Mayor asked council members how they want to proceed with the committee appointments.  The current committee’s will stay in place until the next meeting when the empty council seat will be filled.  Member Jencks is willing to take on the EDA to move forward with that.  In regards to vice Mayor, Member Brannan will continue in that role.  If the EDA were to meet before the next Council meeting, Member Jencks and Brannan would sit in until the appointments are made.  
7. TBD

a) Public Works Report/Utility Report – Matt and Dave submitted reports for the Council.  Reports are on file at City Hall.  No one had any questions.

b) City Clerk Report/Assistant City Clerk Report – 

· There has been a request for the City to advertise business on the city cable channel.  There is some question as to if this is something the City would want to get into.  It has been past practice that the City advertise City events although the City does not sponsor them.  Member Brannan thought that this could go to the EDA for their input.  If they think it is something that could help the economic growth of the City they could come up with a draft policy and bring back to the Council.  Council members liked that idea and the Mayor asked that we find the contract we have with KM Tel on the cable channel. 
· Staff was asked to follow up on the concern with the handicap parking at the Hubbell House.  Staff checked with Jay Kruger of CMS.  He stated that unless there is new construction, alterations to a building or a change in use, the ADA would not come into play.  There are currently no issues with the Hubbell House and any complaints should be directed at the Hubbell House.  If the Hubbell House feel’s they want to make changes with their parking, those changes would need to come to the City for approval.  Matt asked the Council for clarification on the maintaining and painting of the handicap parking spots in the City.  Member Brannan feel’s it is a service the City should provide in maintaining those spots.  The City had two spots that they have always maintained; the others were maintained by the business that had them.
· Follow up on the request for attorney fees were given.

· Stone wall status – DOT is coming back in the Spring to reassess the walls along hwy. 57.  Staff will follow up.

· County Emergency Plan – the County has not appointed the RFP award for the County Mitigation plan and no timeline has been given at this time.

· Staff is working on the water supply plan as the DNR has requested a copy of such.  Currently the City does not have such a plan in place.  Staff will be working with WHKS on the draft and Council will get this for final approval once completed.

· Scope of Service’s for the FEMA projects will be coming to the next Council meeting.  These projects came about because of the 2007 flood are covered by the grant monies the City will be receiving.
· Update on the NIMS – new council members are required to complete the IS-700 course.  There are not any refresher courses or updates at this time.  Members can take further courses if they wish, but it is not a requirement.  Cami will contact Ryan at the County to verify if anything else is needed.
c) Consultant Report – None

d) Committee Reports 

· Infrastructure Committee - handed out a report to update council members.  
· Personnel Committee – draft year end 2007 staff reviews have been assembled.  A few items are yet to be completed but the personnel committee’s intention is to bring those to Council for final approval in March and then present them to staff.  An update to the employee job descriptions will be coming to Council along with the personnel policy.  Member Brannan would like the policy either approved or denied by the first meeting in May.  
e) Council Member Reports – 

· Member Jencks – on the assumption that there will be some type of committee on grants and grant writing, he reported that many local communities are receiving a lot more grants on the federal, state and local level than Mantorville is.  He is hoping that is an area we will be able to better pursue and keep taxation down a bit. 
· Member Brannan – update on the alternative energy information being looked at by Karen, Cami and herself.  Will be attending a wind generation seminar to gather information on alternative power.  She has also been doing some research on grants in that area and came across the 2008 City of Excellence award.  She would like to apply for this by writing an essay on what the City is doing with their newsletter such as the survey they sent out on the WWTF.  The application for the grant is due April 18 and the council approved her moving forward with it.  It is the consensus of the Council for staff to work on the amendment to the City Ordinance on council salary and bring a draft back to council.  Member Brannan was confronted by Gretta of the DC Star for an interview.  She does not feel real comfortable doing this as she feels we do not need any more controversy.  If Gretta has questions or wants to clarify an opinion, she can do it at a council meeting.  Member Brannan doesn’t want any misinterpretation to happen that may cause the council to fall further apart.  Member Reding felt it is inappropriate to give an interview and feel’s it can be said at the council meeting.  Member Jencks said if things continue to happen behind the scenes then it may be a way to give sunshine to things.  He won’t say that he won’t speak to the press about something although he will be very careful with what he says.  Mayor Gall did grant an interview to Gretta.  He doesn’t see this as a bad thing to do.     

· Member Reding – None

f) Mayor’s Report – updated Council on the Trails Committee and where the funding is sitting.  The Committee is working hard at obtaining all the support they can get.
8. Executive Session

a) Update on Litigation w/KM School Board - Council discussed ongoing litigation with KM School District and the next steps are to complete the document discovery we are under by gathering the required information.  Council discussed negotiations and potential ongoing discussions w/school.  

Member Reding requested that we discuss a personnel issue on some complaints he 
had received about a council members actions.  The Personnel Committee will work 
with the City Clerk in regards to the collection of data on the event.  
Adjourn – Motion made by Member Reding, second by Member Brannan to adjourn the meeting at 9:25 pm.  
