MANTORVILLE EDA MEETING MINUTES
THURSDAY, SEPTEMBER 21, 2006

7:30 AM

1. Call to order – Chair Brannan called the meeting to order at 7:30 AM.


Members present:  Annie Brannan




          Luke Nash




          Karl Huppler




         Tammy Neseth – 7:45 am



         Cami Reber

2. Consent Agenda – 

· Meeting Minutes of September 6, 2006

· Financial Report

Motion made by Member Huppler, second by Member Nash to approve the financial report as written.  Motion made by Chair Brannan, second by Member Nash to approve the meeting minutes of September 6, 2006.  Member Huppler questioned the legality of having a quorum at that meeting.  His understanding is that a quorum needs to be of the whole 7 members even though we only have 5 active members right now.  At the meeting on September 6, 2006, there were only 3 members present.  Motion was pulled from the table until members can double check the quorum issue.  Meeting minutes of September 6, 2006 were not approved.
3. Items of Discussion – 

· Meeting Dates – Members discussed the EDA meeting dates that were changed for the months of October and November.  The committee received a volunteer application from Jennifer Gall.  Jennifer stated that she is unable to meet on Thursday mornings due to her job.  Members discussed if Wednesday mornings would work for everyone as this is a day that Jennifer has off.  Members agreed to change the meetings dates to the first and third Wednesday’s at 7:30 AM in order to try and accommodate Jennifer’s schedule.  Motion made by Member Huppler, second by Chair Brannan to accept Jennifer Gall’s application for the EDA.  Motion passed unanimously.  The recommendation will go to the next City Council meeting.  Chair Brannan will contact Jennifer regarding the meeting time.
· New Members – Discussion on recruiting additional members for the EDA.  Member Huppler is going to approach Kurt Wendland at Citizens State Bank and Chair Brannan is going to approach Marjorie Rapp.  A lot of City’s have a member who is also associated with a bank.  Marjorie Rapp had interest in becoming an EDA member in the past.
· EDA Park Lots – Cami informed the committee that she will be meeting with the DNR to talk about the lots that are located in the flood zone.  There are certain restrictions put on those lots regarding building and the DNR will be here to do an inventory of City lots and lands located in the flood zone and give us an assessment.

· EDA Summit – The group discussed Member Brannan’s idea of having an EDA summit with other area EDA groups.  Gather idea’s and find out how other groups have brought business into town.  Some other thoughts that stemmed from that discussion include 
a) To keep in touch with the progress and status of the Intermediate School

b) Information regarding the research poll the school is pursuing

c) The future of the Sheriff’s Department Shop; what is the county’s intention of the current shop for the future

d) Contacting developers in regards to bringing commercial development to the City and/or utilizing the current empty buildings 

e) A list of area EDA meetings will be given to the committee members so they can try to attend other city EDA meetings.

Committee Members discussed gathering a list of past projects that have not been completed.  They want to review and pick up on those again.  There is always good discussion but not much in the way of accomplishment.

In the future the EDA would like to request more money for their yearly budget by supplying a list of projects to the Council at budget time.

EDA will be looking for ways they can bring more investment incentives for businesses in town.

· Adjourn – Motion made by Member Huppler, second by Member Neseth to                      adjourn the meeting.  Motion passed unanimously.

