	MANTORVILLE EDA

THURSDAY, MARCH 27, 2008

7:00 PM

AGENDA/Minutes - Final
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CALL TO ORDER

Time: 7:03 PM
Attendees: Jane Olive, Jen Gall, Annie Brannan, Jamie Jencks, Karl Huppler
APPROVAL OF MINUTES of January 24, 2008
Motion to approve (Huppler/Gall) passed vv

FINANCIAL REPORT as of February 29
Report does not include interest on CD or value of properties owned by EDA

Total cash assets are $33,358.25, of which $20,000 is invested in a 6-month CD for 3.95% and the remainder is in checking. 

Motion to approve (Huppler/Jencks) passed vv

SUBCOMMITTEE REPORTS

 - RFP Committee (Karl) We have not had a formal meeting, to date. So far, membership is comprised of Karl Huppler and Nancy Bauman. Karl is hoping to recruit a community volunteer to help – hopefully someone with development experience who does not have an interest in the EDA properties. We have a target to work the RFP in earnest in April. We have received no additional feedback from the RFP submitters from 2007. There was a request from the council for more information on the mix of evaluations to the 2007 RFP. Karl needs to provide this, although it is clear that not all of the details are available because they were not included in the minutes. We clearly learned a great deal in the last RFP round that we can apply to do a good job in the next one.
In addition to proceeding with the development of an RFP package, we need to settle all issues and concerns with ownership and restrictions on EDA properties and we need to decide the priority of which properties to dispose of, first. 
 - Signage/etc. Committee (Jane) The Signage committee have had a couple of very successful meetings. They are not ready to come back with a recommendation for EDA discussion and/or approval, but they have made progress. Everyone on the committee is in agreement that we should have new signs north and south of town. There is also a consideration for signs, possibly smaller in size, on east and west entrances into town. The third discussion point is for signage within the city, itself, showing key locations within the town. 
A preliminary design has been submitted and is being worked. 

Committee members are Jane Olive, Karl Huppler, Jamie Jencks, John Olive, Mary Ann Bucher, Mary Lee Lampert and Chuck Bradford.

- EDA Planning Committee (Jen) A planning committee has not been formed because we were waiting to have a fully staffed EDA, which we now have. We need to examine the EDA bylaws to ensure that they are consistent with what we are doing. Grants are also a key topic. Finding new ways to open up communications with the residents of the city is also important. 
· In subsequent discussion, a point was brought up that we need guidelines for groups who want to request funds from the EDA, including purpose of the funding and how results from the project will be measured. 

· Another point is that the City has passed a motion to form a Tourism Commission. A good task for the Planning Committee would be to recommend what the EDA’s role should be in this Commission. 

NEW BUSINESS

 - City Council representation to EDA – Complete – Annie Brannan and Jamie Jencks are the Council representatives on the EDA 
 - Other new business 
- The Chamber sent a request for support for an advertisement that they placed in the Explore Southern Minnesota brochure. They are requesting $175 from the EDA. The Chamber pointed out that the EDA budgeted support of $500 in 2007 and only $300 was requested and received. Jen suggested that we can support this effort, but that groups need to know that the EDA’s 2008 funding was in the form of properties that need to be sold to bring additional monies into the EDA budget. 
Motion to fund the Chamber for $175 (Olive/Jencks) passed vv. Jane will write the check and Jen will accompany the check with a letter explaining the EDA’s position. 
- Jamie asked if there is any kind of a starter pack for new EDA members. Jen committed to prepare 

- Jane asked the question “Do we need to file income tax reports?” Annie will ask Camille Reber to investigate. 

- Jamie mentioned that commercial property taxes may increase by as much as 8-9% from year to year. This could be very challenging for some of our businesses who are running at a subsistence level already. He suggested that we might take a face-to-face survey of businesses on an annual basis to learn what they need to stay in business. Annie mentioned that we need to be careful not to suggest help that we cannot give. This is another item to feed to the Planning Committe. 
This discussion turned to promoting Mantorville, in general. Mantorville will be represented by 5 groups in the upcoming Dodge County Expo. Perhaps we need an ad campaign to local communities (Rochester, Byron, Dodge Center, etc) to make sure they know how close we are in times of high gas prices. Email distributions can also help that remind people a day ahead of an event for last-minute decisions. 

- Bike path news: The Senate has passed a budget proposal that includes $550,000 for the Stagecoach Trail. This amount has been included in the House bill, as well. It was unknown at the time of the meeting whether the House bill had passed. 

OLD BUSINESS

 - Subcommittee membership from EDA commissioners– 
Planning: Chair- Jen Gall; EDA members – Jane Olive
Signage: Chair – Jane Olive; EDA members – Karl Huppler, Jamie Jencks

RFP: Chair – Karl Huppler; EDA members – Annie Brannan

Welcome Package: Chair – Marjorie Rapp; EDA members – Jamie Jencks

 Jen will poll Tammy for her interests, since she was not at the meetings where subcommittee participation was discussed. 
It was noted that the subcommittees are organized to prepare recommendations and that all decision-making activity will take place at official EDA meetings that are open to the general public. 

 - EDA email  - Jen is looking at getting an email ID that can be used by the general public to contact the EDA.
The other email discussion was that we need to make sure we copy City Hall on any email that goes to a distribution of at least 4 EDA members and we need to ensure that no emails are focused on decision-making. Email communications should be focused on information dissemination because of the rules of the Open Meeting Law.

 - Mantorville Welcome packets – Marjorie Rapp is heading this effort up. In her absence, Jen Gall provided an update to the new members regarding the motivation for a welcome packet and showed some examples from other communities. 
Annie asked if this would mean that whomever someone approached, be it the City, or a business, or the Welcome Center, they would get the same information. The response was that is clearly the intent. Jamie mentioned that the Chamber and MRA are also forming committees who can contribute to this effort. 
Any other old business?

· Meeting Dates – Tuesdays appear to be the best option, with the first Tuesday of the month being agreeable to all. Since this meeting is at the end of March, we will count on subcommittee work during April and hold the next EDA meeting on May 6th. 

· Annie mentioned that an action item from the last MRA meeting is a letter being written to the businesses and homeowners within the historic district to remind them of their responsibilities and opportunities associated with the district. 

ADJOURNMENT

Motion to adjourn (Olive/Brannan) passed vv

FUTURE AGENDA ITEMS

 - Election of officers (April)

 - Grants, grants, grants (soon)

 - Gems of Mantorville (June/July)

