MANTORVILLE CITY COUNCIL MEETING

MONDAY, JANUARY 8, 2007

6:30 PM

City Clerk, Cami Reber, gave the newly elected officials the Oath of Office before the start of the meeting.  

1. Call to Order – Mayor Gall called the meeting to order at 6:32 PM.


Members Present:   Tom Gall





Annie Brannan





Bill Reding





Nancy Bauman





Sarah Leitzen

Others Present: Randy Carlson – DCI, Rich Balcome, Jamie Jencks, Marjorie Rapp, Linda Kreeter, John Bishop, Erik Habberstad, Rog Nolte – MFD, Don Hofstad – MFD, Dale Brannan – Chief MFD, Josh Brannan – MFD, Lee Bjorndal – City Attorney, Bill Angerman – City Engineer, Mike Bubany – City Financial Consultant, Matt Brekke – Public Works Supervisor and Cami Reber – City Clerk Treasurer.

2. Additions/Deletions to Agenda – 

Added 4b. Dodge County Board of Commissioners


Added 6e. Thor and Jodi Starch

3. Consent Agenda – Motion made by Member Brannan, second by Member Leitzen to approve the consent agenda.  Member Reding pointed out a change to the minutes of December 19, 2006.  Under 6b. The motion passed 3-2 with Members Abel, Brannan and Nash voting for and Mayor Gall and Member Reding voting against. Motion passed unanimously to approve the consent agenda with the change to the City Council Minutes of December 19, 2006.

4. Correspondence – 

a)  Sheriffs Hours Report December 2006, FYI only


b)  Dodge County Commissioners Meeting Notice, FYI only.

5. Public Concerns – None

6. Old Business – 

a) Ron Alberts, Project input from the Council – Mr. Alberts approached the Council regarding their input on his projected project which would include annexation in the NW section of the City.  He had mailed out a questionnaire to the council members prior to the meeting and was asking each member for their input.  Mayor Gall and Member’s Brannan, Reding and Leitzen agreed that they were in favor of the annexation.  Member Brannan stated concerns about the current infrastructure being able to handle the additional capacity.  Mayor Gall expressed that although he is in favor of annexation there are steps that need to be taken and that Mr. Alberts needs to follow these steps.  The preliminary plat needs to be brought forward to planning and zoning for their review, approval and recommendation to the Council.  Member Bauman did not comment due to issues with Mr. Alberts and herself.  Mr. Alberts felt he did not get a positive feed back from the Council and stated on behalf of the Suhr’s, Lowell and himself, they will be abandoning the project.

b) Dale Brannan, Fire Hall – Dale Brannan, Fire Chief, spoke to the Council regarding the future of the Fire Hall.  He stated that the Fire department has obtained approximately $107,266.00 in grant money over the past seven years.  In addition to that, the Relief Association has raised $43,508.00 in the past four years from various fund raisers.  He noted that he had approached the City Council three years ago stating the need for more space for the Fire Department for training purposes and room for an additional truck that will be coming in the next two years with Council approval.  The City has been studying the question for three years now.  The most recent being the space facilities need for the City Hall and Fire Hall which was completed at the end of 2006.  The Fire Department has heard rumors that new Council members were stating that the Fire department was in fact just another committee of the City.  Chief Brannan stated that they are not just another committee and are in fact part of the City.  Chief Brannan is also asking for input regarding the purchase of a new Fire Truck.  The whole process takes about two years from start to finish and they would like to get started on it now.  The Council all gave their input and felt that the Fire Department is an essential part of the City.  It needs to continue on and it is definitely something the City needs to keep investing in.  Chief Brannan was told that the Council will be discussing the City’s CIP plan during the first meeting in February.  At that time the Fire Hall issue will be discussed and hopefully a decision made.  The Fire Truck will also be discussed at that time.  The Fire Department currently has about half the funds needed for the purchase of a new fire truck.

c) CIP Plan – Mike Bubany, David Drown Associates, was present to review the CIP Plan submitted to the Council.  Mr. Bubany explained that the current plan was established by the past council and that the current council can make changes to this plan.  The Council has set aside the first meeting in February to thoroughly look at the plan and make any changes.  The fund itself can be established to get a start on that.  Motion made by Member Leitzen, second by Member Bauman to establish the Capital Improvement Fund in the amount of $380,000.00.  Those funds are to be transferred into the designated account.  Motion approved unanimously.  Mr. Bubany also discussed that the council could establish a policy which calls for maintaining a fund balance of 50 to 60%.  Cami will work on a policy with Mr. Bubany and have it ready for the Council at the first meeting in February when the CIP discussions take place. 
d) Transportation Grant, update – Member Brannan requested that the project is called the Transportation Enhancement Project, not Transportation Grant.  This item was moved to combine with 7.e.

e) Jodi and Thor Starch – The Starches approached the Council regarding the water issue they have been having.  The last rain fall the City received accumulated rain in their front yard.  They feel the new town home being constructed across the street from them will cause problems for water drainage.  They feel the driveway did not meet code and the grade is elevated against the city ordinance.  Member Reding stated that the existing sidewalk does not match the elevation grade of the driveway.  Now that the Council has established the Infrastructure Committee representatives, a meeting will be set up with CMS, WHKS and the Infrastructure Committee Reps.  This will be done as soon as possible.  City Engineer Bill Angerman responded by stating that a memo had been done by Jay Kruger of CMS stating that the current grade of the building project and driveway is not against any City or state codes.  The area of town where the Starch’s reside has always been a drainage issue for the City and it is one of the projects to be discussed as part of the City’s CIP project.  It will be addressed by the meeting that is going to be set up with the City and Consultants and at the CIP project meeting with the Council in February.  Jodi Starch reiterated that they had spend hundreds of hours in their property in the past to fix drainage problems when the house was built with no help from the City.  They do not want to put anymore time into something created from another property.  It should not be their problem.
7. New Business

a) Marjorie Rapp, Welcome Center Discussion/Update – The Welcome Center Committee consists of Marjorie Rapp, Linda Kreeter, Erik Habberstad, Jamie Jencks and John Bishop.  Marjorie presented to the council the plans for the old law office building which the committee is working on changing into the Welcome Center.  The goal is to create a multi use building for Mantorville.  The building will have maps and brochures regarding Mantorville, the historic properties and tours.  The plan also includes putting in bike racks and picnic tables.  The Committee met with the Senior Citizen Center and received positive input from them and many signed up as volunteers to run the Welcome Center.  The Committee is collecting donations, which they have currently received some from KMTel, and the Mayor.  They will be approaching the MRA next week.  They are asking for a donation from the City in the amount of $30,000.  They also asked the Council to consider having the City own the building.  There are updates that need to be done such as the roof and windows.  Some of this work has been donated.  The Monthly expenses to the building are approximately $68 for MN Energy, $36 for Xcel and $35 for City Water and Sewer.  The committee has signed a purchase agreement and has until April 1, 2007 to raise the funds needed to purchase the building which is $62,000.  The Council is in favor of the project and feels it is an important asset to the community.  But how much to donate needs to be a matter that is looked at more closely.  The new Council needs to review the current budget and see where there may be funds available for donation.  The City did not budget for such funds in 2007.  Member Reding stated that the citizens of Mantorville may not be in favor of their tax dollars going towards something that the businesses may profit from.  Maybe the MRA should consider owning the building.  The CIP plan will be discussed at the first meeting in February and the Council will make a decision at that time after meeting with other committees.  Mayor Gall commented that he is excited about the project.  It is a great idea and the Chamber has worked hard to move forward with the project.
b) Tom Ferry, Water Sewer Rate – Mr. Ferry presented the Council with a presentation on surrounding area water and sewer rates.  He owns the Chestnut Apartments and is concerned with the amount of his water and sewer bills.  The increases are not allowing him to be competitive with other rental properties in the area.  Currently he is being charged a base fee for water and sewer for each apartment in the building.  There is only one meter that monitors the water usage for twelve apartments.  Mr. Ferry feels he should only pay one base fee for water and one base fee for sewer.  Other cities in the area typically only charge the one base fee on one meter.  They do not charge a base fee for each individual unit.  The consensus of the council is that he should only pay the one base fee but the financial impact will need to be reviewed as this may affect more than just his property.  Cami and Lee are to put together the numbers and submit them to the Council.  This information will also need to be brought to Mike Bubany’s attention when working on the CIP.  
c) 1.  City Appointments for 2007 including MFD Relief Board of Trustees – Motion made by Member Brannan, second by Member Bauman to approve the designations for 2007 as follows; Bank – Citizens State Bank, Investments – 4M Fund and 4M Plus Fund, Newspaper – DCI, City Attorney – Baudler, Baudler, Maus and Blahnik, City Engineer – WHKS & Co., City Auditor – John Nelson and Associates.  Motion passed unanimously.  

2. Committee Representative Appointments – Nominations for acting Mayor took place.  Member Reding nominated Nancy Bauman.  Member Leitzen seconded the nomination.  Motion to close the nominations by Member Reding, second by Member Letizen.  Nominations closed.  Motion  made by Member Reding to approve Member Bauman as acting Mayor for 2007, second by Member Leitzen.  Motion passed unanimously.  Mayor Gall questioned the representatives for the Mantorville Relief Association Board of trustees.  He stated that per state statute and the Mayor’s job description, it is his responsibility to be on the Board of Trustees.  Rog Nolte, MFD, reiterated that it use to be at one time but is no longer a requirement of the Mayor.  The Mayor may choose to be on the Board or not.  It is required that at least one council person be on the Board and one other representative who does not have to be a Council member.  In 2006 the reps were Luke Nash and Cami Reber.  The Mayor then requested his name be taken off the list and that Member Reding and Clerk Cami Reber remain as the reps for the Relief Board of Trustees.  Member Brannan commented that she wanted to know why her name was taken off the list to be on the Personnel Committee and the EDA Commission representatives.  The Council had volunteered their names at the last meeting of the year to which committees they would like to represent.  Member Brannan volunteered for the Personnel Committee, EDA rep as she is the Chair of the EDA and Comprehensive Plan committee.  Member Brannan stated that she has been on the EDA for several years and other volunteer organizations for the past 12 years.  She has done a lot of work on the Personnel committee which is still unfinished.  Why would her name be removed from the list of committees and now she is only on one out of ten committees.  The Comprehensive plan will be finished in a few months and then she will not be on any committees.  Mayor Gall stated that he took the volunteer names for committees into consideration and is making his recommendation to the Council as follows;

Infrastructure/Technology – Bill Reding, Sarah Leitzen


Fire Department Reps – Bill Reding, Sarah Leitzen


Park Department Reps – Bill Reding


Budget/Finance – Tom Gall, Nancy Bauman


Personnel – Tom Gall, Nancy Bauman


Comprehensive Plan – Annie Brannan, Sarah Leitzen


Planning and Zoning – Nancy Bauman


EDA – Nancy Bauman, Sarah Leitzen


KM Summit Group – Bill Reding, Sarah Leitzen


Relief Board of Trustees – Bill Reding, Cami Reber

Mayor Gall stated that it was time for change and he felt that the City could be better represented with new committee members.  He feels that the EDA is not functioning up to their desired status.  The City has many empty businesses.  If the EDA had been functioning properly that would not have happened.  He feels that Member Brannan is not an effective commissioner and feels that a new assignment would better utilize her talents.  He would like to see her on the Grant Committee.  Member Brannan stated several projects she has been actively involved in over the years and feels that the Mayor is punishing her for the empty businesses in town.  She stated how extremely unfair it is for him to be doing this.  Is he kicking her off of the EDA?  Questions arose as to how membership will take place on the EDA if Member Brannan still has her EDA seat until April 2007.  City Attorney Bjorndal was not quite sure of how the state laws and EDA by laws spelled this out.  He will do further research and have an answer to the Council sometime this week.  After continued discussion, a motion was made by Member Reding, second by Member Bauman to accept the 2007 Committee Representatives as recommended by Mayor Gall.  The EDA reps will not be official until an answer from the City Attorney is presented.  Motion was approved with Mayor Gall and Members Reding, Leitzen and Bauman voting for and Member Brannan voting against.  Member Brannan further stated that she had been looking forward to working with the new Council members but now feels the next two years could be quite difficult.
d) 2007 Master Fee Schedule – Mayor Gall asked Clerk Reber if the Master Fee Schedule was in order.  Cami explained that it is the schedule that is passed from year to year.  There may be updates to fees as established by CMS for building permit’s but typically it is the same. Motion made by Member Bauman, second by Member Reding to approve the 2007 Master Fee Schedule.  Discussion regarding the connection to water and sewer fee’s by Member Reding on infill development.  He doesn’t feel those fees should be implemented for infill development.  The Council will take a look at those fees and the study that was put together by Mike Bubany when they discuss the CIP   Motion passed unanimously.    

e) Resolution No.2007-01, Transportation Enhancement Project for Mantorville Historic District – Member Brannan made a motion to approve the resolution 2007-01 in regards to the Transportation Enhancement Project that is currently being worked on.  Member Bauman asked for some background on this plan.  Discussion on the project and plan being worked on by several people took place.  Motion was second by Member Reding.  Motion passed unanimously.  The resolution will need to go to the Dodge County Board for approval as they are the sponsors of the grant because Mantorville is under the 5,000 population number.

f) Mantorville Saloon Liquor License Approval – All the required paperwork is in order.  Motion made by Member Bauman, second by Member Brannan to approve the 2007 liquor license renewal for the Mantorville Saloon.  Motion passed unanimously.
g) Hubbell House Liquor License Approval – All the required paperwork is in order.  Motion made by Member Bauman, second by Member Brannan to approve the 2007 liquor license renewal for the Hubbell House.  Motion passed unanimously.
h) Budget Review – Council discussed briefly the 2007 budget and line items.  The telephone line item seems to be awfully high and they would like to see more descriptions given for payments.  They questioned the entire phone lines needed.  Staff and City Engineer Bill Angerman explained how the water tower and the lift stations are required to have lines run for alarms.  Cities have looked at other alternatives in the past but from a cost perspective the way Mantorville has it set up now is the lowest cost to the City.  They questioned amounts for the small tools line items.  Clerk Reber explained that small tools included other minor equipment and that is why separate departments have that line item.  The Council would like further descriptions on those items purchased.  They would like to have a monthly update included in the Council packets for current amounts.  Cami will provide this.

i) Appointment of two Council members for discussions with KM Schools – Superintendent Peter Grant requested that the City appoint two members of the Council for discussions on the Intermediate School.  Mayor Gall asked for volunteers.  Member Leitzen volunteered as did the Mayor and Member Brannan.  Only two members can represent the Council to avoid violating the open meeting law.  Member Reding stated that it may be better to wait and see when the meeting will be taking place to make sure it doesn’t conflict with council members schedule.  Council will postpone the decision until the school has formerly set up a meeting.

8. TBD

a) Mayors Report – Mayor Gall met with the County Planner and received valuable information.  There were discussions regarding the City taking over the upkeep of the septic systems East of town.  That discussion had come up in the past and City Engineer Bill Angerman had discussed this with the Council then and given his recommendation.  Clerk Cami Reber will locate that recommendation and bring forward to the Council.

b) City Clerks Report – Cami had nothing to report except that she is busy with year end things and that is taking up most of her time.  The auditor will be here on Saturday, January 20th to meet with her and Nancy Bauman.

c) Council Members Report – 

· Member Bauman – Nothing to report

· Member Brannan – Nothing to report

· Member Leitzen – Nothing to report

· Member Reding – Nothing to report

d) Committee Reports – No Committee reports to give.  
· Public Works Supervisor, Matt Brekke asked the council if they would like him to continue giving the once a month public works report he has been doing in the past which will give the council updates on what he and Dave are working on and any other city related items that need to be discussed from their perspectives.

· City Engineer Bill Angerman reported that there is no new information to give on the NW W/S project.  Currently final numbers are still in the negotiation stage and WHKS along with City Attorney Bjorndal are working on this.  He will provide, if staff cannot locate, the information on the Septic System East of town.

· City Attorney Lee Bjorndal gave an update on the objections to the connection fee for the NW W/S Project.  One citizen did pull their objection.  Staff will set up a public hearing so the council can do the final approval on it.  Bjorndal has retained the services of an appraiser for the other two objections.  The appraiser is currently working on a project in the City of Stewartville but will be getting to Mantorville soon.  There is no time limit that this needs to be done.  When the final numbers come in, they will come before the Council for final approval.  
9. Executive Session – None

Adjourn – Motion made by Member Reding, second by Member Leitzen to adjourn the meeting at 9:25 PM.  Motion passed unanimously.

Respectfully Submitted,

Camille C. Reber

City Clerk Treasurer

