
MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY MEETING MINUTES 
TUESDAY, SEPTEMBER 5, 2017 

6:30 PM 

1.  Call to Order – Meeting called to order by Chair Huppler. 
 

Members Present: Karl Huppler, Chuck Bradford, Brian Hindal, Henry Blair 
 

Others Present: Theresa Hoaglund, Loretta Verbough, Cheryl Anderson and Cami Reber. 
 

2.  Approval of Meeting Minutes – Motion made by Commissioner Blair, second by Commissioner 
Hindal to approve the meeting minutes of August 3, 2017.  Motion passed unanimously. 
 

3. Financial Report – Motion made by Commissioner Blair, second by Commissioner Bradford to 
approve the August Financial Report.  Motion passed unanimously.  
 

4. New Business/Old Business 
a) Mantorville Art Guild 

Theresa Hoaglund – Chair of the Art Guild Board, Cheryl Anderson – Board Member, Loretta 

Verbough - Secretary Treasurer were present so the EDA Commissioners could get more 

information and questions answered on the request for donations.  The EDA would like to know 

how their request is related to Economic Development and is this a yearly request, ongoing or just 

as needed.  Loretta noted that they would need to know how the EDA handles these types of 

requests; is it a one time or ongoing funding.  As a nonprofit, their money goes towards programs 

and activities as much as possible and making sure they have the doors open for the artists to be 

able to sell.  The last thing that they put money towards is advertising.  And that is probably what 

they need the most.  They need to drive visitors to them and Mantorville.  Having more dollars 

available for advertising will help them do that.  They do get people who have seen the very small 

ad in the Visitor, they advertise regularly with Community News Corporation and DCI as funds are 

available.  Basically they are trying to get community support for what they do and attract people 

to Mantorville for all it has.  Their best opportunity was the small business Saturday event last 

year.  Right now they have about 25 artists represented from all over SE Minnesota.  They feel it is 

related to Economic Development as they are small independent micro businesses.    
 

The Art Guild does have a website - mantorvilleartguild.org and their goal is to have links from 

their website to other businesses.  Commissioner Hindal asked if they have a preference for 

advertising.  They said the local visitor works best for them, Face Book can be good at times and 

they mainly just do basic advertising.  They have many activities going on and are 100% volunteer 

organization with no paid staff and their volunteers put in 50-60 hours a week.  Board members 

have even contributed out of their own pocket for advertising.  Individual donations are steady 

and grants are just here and there.  They have one annual fundraising event but most donors come 

from the parents of youth involved or the artists themselves or family members of the artists.     
  
Chair Huppler noted the need to try to build this into economic development which they have 

done.  He discussed the justification could come from under city wide events which they do budget 

for each year.  He also discussed other budgeting and how it works.  Discussion continued and 

questions on donations, fund raising, what they do?  They stressed that if there were any more 

questions, to contact them.  

 



Commissioners discussed.  Commissioner Soland feels it’s a great thing and we could maybe help 

them.  Discussion on their FB page and other FB pages which don’t get updated due to time limits.  

Can we help them build their webpage, their FB page through the tourism position we create?  

Commissioner Hindal, what sort of policy do we need to have when other businesses come and 

request money?  Chair Huppler noted that it is a 501c3 so that is something to consider.   
 

Do we think this is an organization that should have our support due to the contribution to the 

overall city of Mantorville?  We should be able to budget for this, it has a broader benefit to the 

City.  They hold events during the various City wide events; SCD, Marigold Days, and Fall Festival 

and Old Fashioned Christmas.  Do we just contribute towards advertising during these events as 

we do with some of the others? Commissioner Bradford noted if we are going to fund it, based on 

advertising costs for events that actually bring people into the City, it has to be specific that it will 

help the whole City.  Set limits so dollars go towards something for the whole City, not just one 

group.  Commissioners continued discussion.  Motion made by Commissioner Blair, second by 

Commissioner Bradford that they (The Art Guild) present invoices for up to $350 for advertising in 

the 3 City events (left for 2017), Fall Festival, Promote Small Business Saturday (Shop 

Mantorville), and Old Fashioned Christmas.  Motion passed unanimously.   
     

b) Donation for Marigold Days Shuttle 

Commissioner’s discussed the request.  Last year the EDA donated $200 towards this.  They have 

added some hours to this and will be running from 12 pm – 12 am on both Friday and Saturday for 

a total cost of $1,800.  Motion made by Commissioner Bradford, second by Commissioner Soland to 

donate $200 to transportation costs for Marigold Days.  Commissioner Blair suggested rolling it 

into a yearly budgetary thing since it might be a recurring thing.  Motion passed unanimously.  

Suggestion to have the donation bucket.   
 

c) Tourism Position 

Discussion on the draft job description that Cami had put together.  The current draft pretty much 

covers what Char was doing.  There was broader vision where a person in this position would 

basically be working on commission, get grants and take a cut from that for wages, bring in bus 

tours and bring in a commission; a more professional job such as this was the idea.  Char was 

working 20 hours a week and then it was cut down to 16.  The list that was handed out is more of a 

10 hour a week job.  Commissioner Bradford noted that the City Council did discuss this and their 

comfort level was upping the ante and finding a more skilled person.  Councils comfort level is that 

it be under City direction.  The EDA would try to fill gaps in the interval which they did to contract 

with Char to update the walking tour.     
 

Commissioners discussed the work on the walking tour booklet.  If updates are needed to the 

pictures, Char should go and take her pictures, use the brand book for information on the fonts, 

logo, etc. and go with that.  We contracted with her to do the work.     
 

d) 2018 Budget Preliminary  

Discussion on the preliminary 2018 Budget.  Cami just carried over everything from 2017 for 

starting discussions.  As for the branding, they were expecting to spend more.  But for next year, 

the City Image, should continue to be promoted.  The water tower wrap will be held off until the 

City does the cleaning and inspecting of.  Discussion on other City Branding projects; signage – 

replacing the north and south City signs.  Leave the $10,000 to make the brand more visible across 



the City.  Leave the Education $500; Leave the Cross Community Chamber $500; Leave the 

Consulting fees for grant apps for bike trails $2,500; Leave the Cycle and Pedestrian Pathways 

$2,000; Paper and on-line brochures increase to $1,500; City wide event support at $5,500 – 

(Marigold days $1,200, Marigold Days Shuttle $300, SCD $2,500, Fall Festival $500, Old Fashioned 

Christmas $500, Art Guild $500); slash the tourism coordinator and leave that to the City; continue 

the Secretary/Treasurer $1,500.  Add a contingency line item on City side of $2,000 
 

Discussion on the EDA Funded budget; Leave general tourism $2,500, MASH signs $5,000; 

contingency for trails grant leave at 0; remove the contingency for repurchase of the 4th Street 

land; leave the contingency for other EDA investments at $2,000.  Motion made by Commissioner 

Soland, second by Commissioner Hindal to accept the preliminary budget as is scratched out.  

Motion passed unanimously. 
 

Chair Huppler noted that the USDA requires that we provide an update on the status of our loans 

every October.  A letter needs to be sent to the recipients of the Revolving Loan to provide and 

update of their status of progress in regards to preserving and creating X number of jobs. 
 

Chair Huppler noted that he is planning to resign at the end of December.  He has been a part of 

this group since the beginning of it.   

   

5. Subcommittee Reports   
 Branding (Huppler, Bradford, Hindal)  

 Tourism (Soland Huppler) 

 Stagecoach Days (Soland, Hindal, Blair) – Commissioner Hindal reported that things are 

coming along very well, going to apply for grants, and there is lots of enthusiasm. 

 Happy Trails (Bradford, Stafford, Blair)  
 

6.  Adjournment – Agenda completed, meeting adjourned at 8:30 pm.    

 

 

 

 
 


